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P R E S I D E N T ’ S  M E S S A G E

The STA is grateful for your participation in 2011.  While the economic outlook for 2012 
does not appear to be much more positive than it has been in 2011, we are confident 
that as members of the STA you will continue to thrive by showcasing your hard work, 
dedication to your trade and commitment to innovation. 

By embracing new technologies and sustainable methods, many of our members are 
reinventing their companies to comply with a new era of construction industry best 
practices. With a strong workforce of union employees and a commitment to building 
lasting relationships with agencies, members of the STA will thrive despite the rough 
fiscal environment, and will rise above the rest. 

Thank you for your continued participation and support. We wish you and your families 
a wonderful holiday season and a very happy new year. 

Sincerely,
W. Scott Rives
President
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Bronx Mental Health Redevelopment 
Project Requires the Use of Revit/BIM 
Software by All Subcontractors

New York State currently runs a large, multi-faceted 
mental health system, operated by the Office of Mental 
Health (OMH), serving more than 500,000 individuals 
each year. In conjunction with the Dormitory Authority of 
the State of New York (DASNY), OMH is undertaking the 
redevelopment of the Bronx Psychiatric Center campus. 
One of the project requirements mandated by OMH 
and DASNY is the use of REVIT, a building information 
modeling software, by all subcontractors, architects and 
engineers involved in the redevelopment project. 

Project Details
The project scope includes construction of six new 
buildings: a 156-bed Adult Hospital; a 78-bed Children’s 
Hospital; a 96-bed Transitional Living Residence 
(TLR) building; a 48-bed studio apartment building 
(for consumers) and a 44-bed Crisis Residence/Crisis 
Stabilization Psychiatric Center. 

The LiRo Group is managing the construction of the 
new Adult Behavioral Center. The Adult Center is being 
designed as a LEED Silver Certified Building, using BIM/
Revit software. As part of the scope of work, two existing 
kitchen service buildings will be demolished once new 
facilities have been completed.  In addition, a new 
Residential Village Complex will be constructed. New 
roadways and site utilities will be installed throughout 
the campus.

Syska was selected to provide engineering services for 
the new 160,000 square foot Children’s Facility, a new 
Central Services Building and a new Central Utilities 
Building.  As the Bronx Psychiatric Center campus is fully 
operational with consumers and staff, the construction 
of the new Adult facility will be fully coordinated with 
all other planned new construction to allow the campus 
to continue to serve consumers safely and without 
interruption. The project is due to be completed in 2013.  

What is Revit?
Autodesk Revit Architecture, often referred to as Revit, 
is a Building Information Modeling (BIM) software 
developed by Autodesk. BIM is an intelligent model–
based process that provides insight for creating and 
managing building and infrastructure projects faster, 
more economically, and with less environmental impact. 

The Revit tool helps derive better construction insight 
from design models by allowing the user to split and 
manipulate objects, such as wall layers and concrete 
pours, and to more accurately represent construction 
methods. It also makes it easier to prepare shop 
drawings with features that provide greater flexibility in 
documenting assemblies of model elements.  Revit allows 
the user to design with both parametric 3D modeling and 
2D drafting elements. BIM is  a Computer Aided Design 
(CAD) paradigm that employs intelligent 3D objects to 
represent real physical building components such as walls 
and doors. In addition, Revit’s database for a project can 
contain information about a project at various stages in 
the building’s lifecycle, from concept to construction to 
decommissioning. This is sometimes called 4D CAD where 
time is the fourth dimension.
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Are You Bidding on the Bronx Mental 
Health Redevelopment Project?
If the answer is YES – are you able to address the 
BIM requirements?

BY YARIv KAfRI, ceo, zIggURAt SolUtIonS

The Bronx Mental Health Redevelopment Project  is the 
latest to come out of the door with specific Building 
Information Modeling (BIM) requirements. The BIM 
requirements, outlined in one of the appendices, goes 
into great length detailing how 3D BIM coordination 
should be carried out by the General Contractor and the 
trades. If you expect DASNY to let contractors come to 
the table and coordinate the “old fashioned way” using 
2D plans, think again.  

An unofficial survey conducted during the pre-bid 
meeting found that nearly 90% of contractors and their 
subs present in the room do not possess the required 
skills and experience in-house to comply with the 3D BIM 
coordination requirements. BIM capabilities become a 
competitive advantage!  So how do you jump on the BIM 
band wagon, while protecting your existing investments 
in manpower and at the same time building in-house 
skills and experience?

Did You Consider Outsourcing? 
Outsourcing is the best solution if you are looking to take 
baby steps in building your in-house BIM capabilities. 
You should look for a win/win proposition from your BIM 
outsource partner which means that the partner posses 
NYC construction experience, robust understanding 
of the technologies involved and impose minimal 
disruptions to the working habits of your team.

Such “best of breed” BIM solution also means that your 
costs are directly correlated with an actual project and 
your guys learn from other people’s experience.

An Option Endorsed by the Market and by Technology 
Leaders
A service that was used in over 120 projects world-wide 
and was endorsed by Autodesk®, the leading software 
company for the design and construction industry is 
offered by Ziggurat. The solution involves an add on to 
AutoCAD® - the most prevalent 2D design application,  
and to Navisworks® - the leading clash detection solution 
that is the application of choice in 90% of BIM projects in 
the US today.  The Ziggurat add on (or plug-in, in techie 
language) enables drafts-people to continue designing 
using their preferred software application - and convert, 
NOT RE-DRAW - these 2D drawings into a 3D model that 
is used during coordination meetings. The process is 
quick, accurate and is offered as a service, so the cost to 
the contractor is tied to a project. The decision on making 
the required capital expenditures discussed above can be 
deferred to a point in time until there is a sufficient flow 
of BIM projects, or the economy becomes more robust. It 
also means that sub-contractors can have the best of both 
worlds: continuous utilization of their in-house trusted 
drafts-people, and access to one of the most experienced 
3D modelers and coordinators available. 

To read more about Ziggurat’s endorsement by Autodesk 
please visit http://bit.ly/n4ZluA, call (212) 729-5799 x2 or 
email ykafri@ziggurat-solutions.com.
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Recognizing problems within an organization is the 
informal first step in an operational review. The main 
objective of an operational review is to deal with 
and address issues rather than reacting to challenges 
brought on by growth and change. Stay ahead of your 
competition by being proactive.

An operational review is like putting your company under 
a microscope for a thorough look-through. It can be used 
to identify and address existing issues in an organization 
such as communication issues, organizational issues, 
financial issues, or any other factors that can affect the 
success of the business. The review should highlight the 
organization’s current functionality and enable you 
to identify strengths, weaknesses, opportunities and 
threats.

Grassi & Co. takes a holistic look at the operational 
environment with an emphasis on contract best practices 
of an organization and identifies areas for improvement 
with the goal of adding to the bottom line. Using an 
outsider’s perspective and keep management insights 
we’ve gained through many years of working with clients 
in the construction industry, we can focus on some of the 
following areas:

• Evaluate that your project oversight is designed to 
control project spending

• Evaluate the controls to ensure that all costs are 
properly budgeted and prevent overruns and 
unforeseen expansion of project scope, schedules and 
budgets,

• Evaluate that your procedures and controls are 
properly monitored to protect your organization 
from fraud and identify potential inefficiencies in 
operations,

• Evaluate compliance with various laws and regulations 
which govern your organization, for example, M/WBE 
and DBE Program Requirements.

There are three phases in our approach to an operational 
review: information gathering, systems overview, and 
evaluation and reporting. Each of these phases is an 
essential part of the process, allowing our team to address 
vital issues your organization is facing. By creating 
efficiencies, establishing, measuring and monitoring 
goals, increasing cash flow, improving communications, 
and providing third-party assurance, your organization 
can be confident that it is moving in the right direction.

Additionally, through benchmarking studies, we 
help companies identify how they are operations in 
comparison to the competition. This information fosters 
better decision-making, improvements, and further 
strategic development. By comparing yourself to the 
competition, it makes it easier to stay ahead. Being 
proactive will always put you in the forefront.

Contact your financial advisor before deciding to proceed 
with an operational review.

Geri Gregor is the Partner-in-Charge of Grassi & Co.’s 
consulting practice, as well as the leader of the firm’s 
Construction Industry practice area. In her role, Geri 
manages and directs the consulting team on projects 
in areas such as business advisory services, forensic and 
litigation support, risk management, and technology 
consulting. In addition, she oversees all aspects of the 
growth and development of the firm’s Construction 
practice. If you would like further information on this 
topic or to speak to Geri directly, you can call her directly 
at 516-336-2496 or via email ggregor@grassicpas.com.

BY geRI gRegoR, cPA, PARtneR, gRASSI & co.
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BY HenRY l. goldBeRg, MAnAgIng PARtneR, goldBeRg And connollY And StA legAl coUnSel

Project owners routinely require contractors to 
execute waiver of lien forms before issuing periodic 
and/or final payments.  Be forewarned, however, 
executing such a waiver before actually receiving 
all payments due can become a major obstacle to a 
general contractor’s and/or its subcontractors’ ability 
to ultimately be fully paid for their work.

It happens every day.  A contractor certifies in a waiver 
of lien that it has been paid in full for the work covered 
by the monthly pay application.   The owner pays the 
contractor; the contractor pays its subcontractor.   All 
is well.   But maybe not.  The issue is what happens in 
the event that a subsequent payment dispute arises 
between the owner and the contractor or between 
the contractor and its subcontractors.  Can the 
executed lien waiver be used to defeat a subsequent 
claim by the contractor and/or its subcontractors?   
The answer, unfortunately, is “yes.” 

In a recent case, a general contractor executed a 
“Affidavit & Waiver of Lien” in which the general 
contractor acknowledged receipt of all sums due from 
the owner for the period covered by the monthly 
pay requisition.  Thereafter, a subcontractor filed a 
mechanic’s lien against the project, alleging that it 
was not, in fact, paid in full for labor and materials 
supplied to the project.

The subcontractor commenced a foreclosure action 
to enforce its mechanic’s lien placed against the 
private project.  The owner moved to dismiss the lien 
claim, arguing that it had already paid the general 
contractor in full, and that full payment was evidenced 

by the general contractor’s execution of the Affidavit 
and Waiver of Lien.  The owner presented additional 
documents, including cancelled checks and wire 
transfers to show that all monies requisitioned by the 
general contractor had been paid.  The subcontractor/
lienor argued that, notwithstanding the statements 
in the Affidavit and Waiver of Lien, money remained 
due from the owner, and that the Affidavit and 
Waiver of Lien had been obtained through “fraud.”

Frankly, a fraud allegation in that context was a 
weak and desperate legal argument.  In reality, the 
problem was the general contractor’s negligent 
execution of the lien waiver.  To make a short story 
even shorter, the court wasted no time dismissing the 
subcontractor’s fraud claim and ruled in favor of the 
owner, dismissing the subcontractor’s lien foreclosure 
action.

The court held that mechanic’s lien rights are 
“derivative.”   In other words, as explained by the 
court:
[t]he principle is well settled that the rights of a 
subcontractor are derivative of the rights of the 
general contractor and a subcontractor’s lien must be 
satisfied out of funds due and owing from the owner 
to the general contractor at the time the lien is filed.  

Because the general contractor executed a waiver of 
lien stating that it had been paid in full, the court 
ruled that no monies were due from the owner to 
the general contractor for the subcontractor’s claims.   
It did not matter that payment disputes existed 
between the general contractor and its subcontractor.   

continued on 8

Waiver of lien forms - 
It’s not that Simple



Join the StA today 
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The Subcontractors Trade Association is committed to improving the economic 
well-being of subcontractors and suppliers of the construction industry in New 
York City, New Jersey, Connecticut, Westchester and Long Island. Acting as a 
united body, the STA provides representation, support and assistance to its 
members. By joining the STA today, your organization can take advantage of 
these benefits:

Becoming a member of the STA will also provide you with our Business Practice Interchange (BPI), a referral service 
exclusive to STA members. BPI is a valued information source to verify contractor or agency performance and business 
practices. BPI is where members exchange information with fellow members regarding payment practices and job 
conduct of general contractors, construction managers, developers, builders or agencies. Prior to signing a contract, 
members contact the STA for information on that particular contractor or agency. We check our BPI listing and give 
the inquiring member the name and telephone number of three to five members listed as having done business with 
that entity. The member seeking the information can then reach out for one-on-one discussion concerning the other 
member’s experience dealing with that contractor or agency.

Talk to the STA about subsidiaries and businesses you own to receive 50% off membership for your other companies. To 
become a member or to refer a colleague, please contact Ron Berger at (212) 398-6220. 
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Because the general contractor executed a statement 
declaring that it had been fully paid, that was the 
end of the story with respect to the owner’s potential 
payment obligation.

The Court’s wholesale reliance upon the executed 
Affidavit and Waiver of Lien for its finding is 
troublesome for several reasons.   It is common practice 
in the industry to execute a lien waiver prior to actually 
being paid.  In fact, there appears to be a widely-
held assumption by contractors that a lien waiver is 
“conditioned” upon subsequent receipt of the funds.  
This assumption, however, is incorrect.

Section 34 of the Lien Law codifies public policy 
regarding waiver of liens in New York.   The law does not 
permit any agreement to undermine or waive statutory 
lien law rights except for one exception.  According to 
Section 34, a written waiver of mechanic’s lien rights, 
executed and delivered by a contractor, subcontractor, 
material supplier or laborer simultaneously with 
or after payment to the lienor is enforceable.  In 
practice, however, the affidavit and lien waivers are 
not exchanged simultaneously with or after payment.  
They are typically executed prior to payment as part 
of the normal, monthly requisition submittal package.  

A second serious concern relates to critical subcontractor 
lien rights.  When a general contractor acknowledges 
payment from the owner by executing a lien waiver, 
it is, in effect, also waiving all its subcontractors’ lien 
rights.   Unless the subcontractor can recover from the 
general contractor, there will likely be no recovery.  
Due to the general contractor’s execution of the lien 
waiver, the subcontractor is left without lien rights 
against the property (on a private project) or the public 
construction fund balances (on a public job).  Because 
the lien rights by the subcontractor are derivative 
to those of the general contractor, execution of the 
waiver by the general contractor may also be deemed 
to waive its subcontractor’s lien rights. 

G& C Commentary  
A general contractor reckless or desperate enough to 
execute an “overstated” waiver of lien acknowledging 
payments not yet made will prematurely give up its 
own lien rights, and quite possibly, lose its right to 
collect the monies acknowledged as paid, but not yet 
actually received.

The general contractor also exposes itself to becoming 
the so-called “bologna in the sandwich” in disputes 
between its subcontractor and the owner.   Where 
either the owner, in bad faith, fails to subsequently 
issue payment, or, more typically, subcontractors assert 
valid claims for additional or extra work, the general 
contractor becomes squeezed between its exposure 
to the subcontractors for extra payment and its 
inability to collect additional monies from the owner.  
Subcontractors, in turn, while perhaps still technically 
able to file mechanics’ liens, are without a real remedy 
because they will not be able to “catch” any funds 
owed to the general contractor by the owner.  No 
funds are “owed” because the general contractor 
prematurely admitted payment in full by the owner in 
its lien waiver.

This case should remind us that the defense of “that’s 
the way it’s always been done” rarely works and is 
unlikely to convince a court that a lien waiver does 
not mean precisely what it states, namely, that full 
payment has already been made.   The caveat is to 
be extra cautious when executing lien waivers and to 
fully understand the implications of the statements 
contained in the waivers.

Henry L. Goldberg is managing partner of Goldberg 
& Connolly. He can be reached at 516 764-2800 or 
hlgoldberg@goldbergconnolly.com.

Waiver of lien forms - It’s not that Simple
continued from page 6
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Let’s talk construction, 
expert to expert.
A team of experts dedicated to the construction industry. Partners that deliver 
insights to help fortify working capital and improve profitability. The reputation  
and long-standing relationships to strengthen your banking and surety programs. 
If that’s what you’re looking for in an accounting firm, talk to J.H. Cohn.

Jack Callahan, Co-Director, 
Construction Industry  
Practice, J.H. Cohn Joe Torre 

We  t u r n  e x p e r t i s e  i n t o  r e s u l t s .

Steve Harrison, Co-Director, 
Construction Industry  
Practice, J.H. Cohn

jhcohn.com    877.704.3500 

New York . New Jersey . Connecticut . California



Earlier this year New York City enacted legislation 
that requires the phase out of number 6 oil by 
2015 and number 4 oil by 2030.  This will affect the 
approximately 9,000 buildings that utilize these fuels.  
These buildings emit a disproportionate amount of 
pollutants and serious environmental benefits will be 
obtained by limiting and then eliminating their use.

But what about the economics?  Complying with this 
legislation will require switching to natural gas, or 
number 2 oil, as the primary fuel, although dual fuel 
operation will remain an option. While the relative 
economics of the choices are outside the scope of 
this article, it is without question that the change 
will require a capital investment and may also involve 
additional operating costs.  The other certain thing 
is that the decision of what to do is not easy or 
straightforward.   This will take time, human capital 
and cash so owners and managers will need objective 
professional help to navigate the waters. This is the 
conundrum.

To date, the focus of Clean Heat and related fuel 
conversion issues have been on the boiler room and 
those elements directly related to the choice of fuel. 
A parallel path involving the balance of the heating 
and hot water systems should be pursued, and not 
just in buildings facing forced fuel conversion.  Think 
about the benefits if all buildings simply improved 
their operating efficiency by getting out of the boiler 
room and into the buildings themselves. This is the 
opportunity.

The opportunity exists to control your fuel costs 
without major capital investment by getting  out of 

the boiler room and into the building.  Make sure 
the system is operating as designed, this may take 
some research but it will be worth the effort. Equally 
important is making sure that building personnel 
are properly operating the system.  Taken together 
total system maintenance and judicious planning for 
capital upgrades, including those required by Clean 
Heat legislation AND other Greater Greener Building 
legislation will ultimately yield the lowest possible 
ongoing energy costs AND the lowest possible overall 
compliance costs.

At The Par Group, we utilize our Par Green Solutions 
services to deliver turn-key, cradle-to-grave 
project implementation. This process starts with a 
complementary consultation and survey to assess 
your needs and opportunities.  This initial document 
establishes a roadmap for local law compliance and 
identifies projects that can be implemented now 
to potentially fund local law compliance through 
identified savings.  If you have already benchmarked 
your building for 2011, or have completed a detailed 
audit, it is not too late to get a qualified contractor 
involved to confirm project costs, schedules and 
economic benefits.  Developing projects from 
benchmarking studies and detailed audits performed 
by professional consultants is a core element of The 
Par Group’s Green Solutions service.  

The Par Group, privately owned and operated 
since 1928, is New York’s preeminent provider of 
plumbing, mechanical and fire protection services. 
The company is dedicated to preserving and building 
its distinguished reputation for professionalism and 
reliability. Over the years, the company has played 

clean Heat – economic  
conundrum or opportunity?

BY neIl SKIdell, MAnAgIng dIRectoR, PAR gReen SolUtIonS

continued on page 12
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clean Heat – economic conundrum or opportunity?
continued from page 10
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a vital role in New York City’s construction industry 
through its dedication to meeting and surpassing 
industry standards and has contributed to numerous 
landmark projects throughout the New York region. 
The Par Group’s services run the full gamut from simple 
repairs to major residential, commercial and municipal 
and new construction projects. 

As construction projects have grown in scale and 
complexity, The Par Group has increasingly been 
called upon to put its operating units to work as a 
professionally managed, centrally coordinated team. 
With the help of The Par Group, existing buildings 
can be transformed into modern, high performance, 
energy efficient properties. Once you have engaged a 

qualified contractor to steward the mechanics of project 
implementation, you can focus on your core business. 

For more information please contact Neil Skidell, 
Managing Director at (516) 394-2034 or 
nskidell@pargroup.com.
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continued on page 16

Dispute resolution procedure making contractor 
the sole arbiter of all claims and disputes under the 
subcontract was void for illegality under the law of 
trusteeship and was unenforceable.

The facts of the case start out in a fairly common fashion. 
General Contractor, entered into a prime contract 
with the Dormitory Authority of the State of New 
York (DASNY) with respect to a public improvement 
construction project. General Contractor, then entered 
into a written subcontract agreement (the subcontract), 
with Subcontractor for the project.
The subcontract contained a not so uncommon “Dispute 
Resolution Procedure,” which made the General 
Contractor “the sole arbiter of all claims, disputes, and 
questions of any nature” subject only to limited judicial 
review if “the determination by the sole arbiter was 
made in bad faith or fraudulently.”

Subcontractor began its performance of the 
subcontract, and timely completed its installations. 
During the course of the project, General Contractor 
requested and directed Subcontractor to perform 
additional work, which was beyond the scope of the 
subcontract. Subcontractor alleges that despite due 
demand, General Contractor has failed and refused to 
pay it this outstanding subcontract balance in breach 
of the subcontract. Subcontractor also asserts a delay 
claim against the General Contractor. Subcontractor 
sued the General Contractor for breach of contract, to 
foreclose its mechanics’ lien, to enforce the Lien Law 
Article 3A Statutory Trust, and the General Contractor’s 
surety as a beneficiary of the statutory payment and 
performance bond.

The Subcontractor was able to overcome the General 
Contractor’s and Surety’s motion to dismiss by arguing 
that the Dispute Resolution Procedure in the subcontract 
is void for illegality under the law of trusteeship and is 
unenforceable as a matter of law. Under Lien Law §3-A, 
General Contractor, as a general contractor on a public 
improvement construction project, is a statutory trustee 
with respect to all funds it received from the owner, 
DASNY, for work performed on the project and that, 
as a subcontractor to General and the Court agreed 
that the Dispute Resolution Procedure runs afoul of the 
General Contractor’s obligations to Subcontractor as a 
statutory trustee because it creates a conflict of interest 
in permitting General Contractor to determine whether 
to retain public trust funds for itself or compensate 
Subcontractor for work performed.

The Dispute Resolution Procedure was also found to run 
afoul of the Subcontractor’s mechanics’ lien rights. The 
Dispute Resolution Procedure creates three conditions 
precedent to the subcontractor’s right to recover 
compensation to which it would be entitled under the 
Lien Law: exhaustion of the described alternative dispute 
resolution procedure before an arbitrator controlled 
by defendant contractor; the filing of a notice of claim 
with the contractor; and the pleading of compliance 
with the preceding procedural requirements, without 
which the subcontractor is deemed to have waived the 
right to recover, all of which violate the public policy 
reflected in the Lien Law by providing for a waiver by 
the subcontractor of “all rights and remedies against 
the Contractor which are not expressly provided for 
by the said [Dispute Resolution Procedure]”, including 
“any claims of breach of contract of other alleged bases 
for damages or relief against the Contractor”.

dispute Resolution  
Between general contractor 
and Subcontractor

BY tHoMAS S. tRIPodIAnoS, PARtneR, WelBY, BRAdY & gReenBlAtt, llP
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Subcontractor’s claims against the surety bond also 
survived the motion to dismiss as the General Contractor’s 
attempt to apply the notice and alternative dispute 
resolution procedures contained in the subcontract to 
defeat Subcontractor’s rights under State Finance Law 
§137 is clearly in contravention of the public policy 
reflected in the statute and repeatedly recognized in 
the caselaw.

Subcontractor’s breach of contract claims were dismissed 
as the Court found the Dispute Resolution Procedure to 
be enforceable as it pertains to those specific causes of 
action. That portion of damages asserted for delay, as 
contained in the payment bond claim was also reduced 
on similar grounds.

It is important to note that the Court specifically found 
that the Subcontractor in this case had substantially 
complied with the Notice of Claim provisions in the 
agreement.

This case like others before it serves to highlight 
a contracting party’s need to consult experienced 
construction attorneys in negotiating and understanding 
their agreements and to then be vigilant in the following 
the provisions of the contract. If those prerequisites are 
met you will have provided your construction litigation 
attorney with the ammunition needed to fight for your 
rights.

Thomas S. Tripodianos is a Partner at Welby, Brady 
& Greenblatt, LLP where he is involved in all aspects 
of construction, labor and real estate law. For more 
information, contact Mr. Tripodianos at 
ttripodianos@wbgllp.com.

dispute Resolution Between general contractor and Subcontractor
continued from page 14

      



17July / August 2011 17July / August 2011 17

Park Avenue Building & Roofing Supplies is pleased 
to announce that USG’s SHEETROCK(R) Brand 
UltraLight fire-rated Type X panels are now available. 
This product is the industry’s first lightweight UL 
Classified product for fire-rated partitions. The 
5/8-inch panel is designed to be used for fire-rated 
assemblies where type X board is required.

USG leads the industry in lightweight gypsum panel 
technology and is the only manufacturer to offer 
a portfolio of lightweight products. In addition to 
the new type X board, the company offers 1/2-inch 
SHEETROCK(R) Brand UltraLight Panels and 5/8-inch 
SHEETROCK(R) Brand UltraLight Panels FIRECODE(R) 
30 for nonrated and 30-minute fire-rated partitions.

“We are very excited to offer contractors in the 
New York market the latest innovative lightweight 
product.” said Ken von Glahn of Park Avenue. “This 
technology was developed in direct response to 
our customers’ requests for lightweight wallboard 
in commercial construction. Many of our customers 
have taken advantage of both Type X (15% lighter) 
and the FC-30 (30% lighter) to increase productivity, 
for loading logistics, and for injury reduction. We’ve 
never had a new product that was so popular 
right out of the gate.  The USG UltraLight line 
truly differentiates USG in the marketplace and is 
innovation with clear value.”

Product Installs Faster, Performs Better, and is 
Environmentally Friendly 
Like USG’s other lightweight gypsum board products, 
the new SHEETROCK(R) Brand UltraLight Panels 
FIRECODE(R) X weigh less than competitive boards, 
perform better and are environmentally friendly. 

They score and snap easily with a higher strength-
to-weight ratio and offer better sag resistance than 
the competition while delivering comparable sound 
performance and impact resistance.

SHEETROCK(R) Brand UltraLight Panels FIRECODE(R) 
X meet ASTM C1396 requirements for gypsum board, 
type X. The first lightweight gypsum panel listed for 
use in more than 130 UL fire-rated assemblies can be 
installed horizontally with non-staggered horizontal 
joints on 25-equivalent-gauge studs in one-hour fire-
rated partitions per UL Design No. U419.

Combined with the product’s lighter weight, the 
horizontal installation option allows for faster wall 
completion and greater productivity for contractors 
and installers. For dealers, the lighter weight increases 
operational efficiencies and enables them to ship 
more panels per truck, reducing fuel consumption.

For more information on UltraLight panels or other 
building products, please contact Ken von Glahn 
at Park Avenue Building & Roofing Supplies, LLC at 
kvonglahn@parkavebuilding.com.

December 2011 17

Park Avenue Announces a Key Addition 
to the USg Ultralight Sheetrock line

5/8 - Inch Type X Panels Are Contractors Product of Choice

BY KennetH von glAHn, PARK AvenUe BUIldIng & RoofIng SUPPlIeS, llc
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COMPARED TO STANDARD 1/2" DRYWALL:

• UP TO 30% LIGHTER

• STRONGER POUND-FOR-POUND 

• EASIER TO CARRY AND INSTALL

• CLEANER SCORE AND SNAP

ThThThThThThhTTThTTT eWeWeWeWWeWeWeWeWWeieieieieieieieieie ghghghghghghgghghghtHtHtHtHtHtHtHtHtHasasasasasasssssBeBeBeBeBBeBeBeenenenenenennnLiLiLiLiLiLiLiL ftftftftftfttededededededede .c.c.c.c.cccomomomommomoomomm

USG and SHEETROCK are trademarks of United States Gypsum Company or a related company.

Park Avenue Building & Roofing Supplies, LLC
2120 Atlantic Avenue
Brooklyn, NY 11233
718-403-0100
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After the New Year’s ball drops on Times Square and 
you resolve to spend more time at the gym, consider 
also committing to improve the effectiveness of 
marketing your company or organization. Chances are, 
you’re right in the middle of planning out what the next 
year is going to look like. There are several ways your 
company can set out on the right path in 2012 without 
overextending your budget.

Maintain Your Brand
Developing and maintaining a cohesive brand is vital for 
any company. Once you have a cohesive brand and logo 
design, let it permeate every aspect of your company 
– from your website to your business cards to your bid 
documents. Websites are an easy way to let clients and 
potential customers know what you can offer, as well as 
promoting current projects, your experience and how 
you may be giving back to the community. Customers 
will be more likely to behave as though they have a 
relationship with you if they feel that they know your 
business well. This is a critical strategy that will move 
you forward in increasing your sales without increasing 
your budget.

E-Mail and Direct Mail
The importance of communicating with customers and 
new prospects is at an all time high with the speed of 
today’s business communications. E-mail marketing 
is an inexpensive way to market your organization.  
Ensure that emails distributed to your customers have 
valuable content as well an attractive, easy-to-read 
design.  After tracking interest in your e-mail, follow 
up with phone calls. E-mail marketing is cost-effective 
and timely, and it integrates well with other marketing 
tactics, like direct mail.   Any form of direct marketing, 
either print or electronic, can be a critical tool in creating 
a foundation of leads for sales conversion. 

Seminars, Trade Associations and Speaking Engagements 
Attending seminars allows you to network with 
potential clients, and learn about new trends in your 
industry. Trade associations, like the Subcontractors 
Trade Association, are often looking for speakers for 
their meetings — and you can position yourself as an 
expert in your industry by volunteering as a speaker. 
In addition, you may volunteer to author articles for 
industry newsletters and publications, which is another 
great way to increase your visibility and showcase your 
knowledge. 

Networking
With all of the new ways to approach business, the 
fact of the matter is that people like to do business 
with people they know. Joining associations and 
attending meetings, and using LinkedIn and Facebook 
to communicate with existing and potential clients 
increases your chances of maintaining old and making 
new connections in these challenging times. Using your 
organizational contacts and partnerships to network 
can be vital to any business.

Whether it is utilizing online tools, traditional 
marketing venues or a strategic combination, try one 
new tool in 2012 to develop your business. Whatever 
you do, it’s always a great time to develop a marketing 
plan but especially at the start of a New Year.  Make it 
a successful one.

About Sarah S. Berman, President, The Berman Group, Inc.
Sarah S. Berman serves as President of The Berman 
Group, a full-service marketing, public relations and 
special events firm based in New York City.  The firm 
specializes in serving business-to-business clients 
in the real estate, construction and professional 
services industries. The firm’s website can be found at 
bermangrp.com.
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Marketing Resolutions 
for the new Year

BY: SARAH S. BeRMAn, PReSIdent, tHe BeRMAn gRoUP, Inc.
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Board of Directors: 
JoSEPh AzArA
C.D.E. Air Conditioning Co.
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MDC Construction Mgt., Inc.
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BP Mechanical
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John DIErkS 
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John A. fInAMorE 
Jordan Panel Systems

BrEnT flEIShEr 
Environet Systems, llC

CrAIG GIlSTon 
Gilston Electrical Contracting
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ATJ Electrical
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Arcadia Electrical
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C.D.E. Air Conditioning
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nunez Electric, Inc.
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united Iron, Inc.
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