
October 2010 1

GG||PRO Green Professional PRO Green Professional 
Building Skills TrainingBuilding Skills Training

SUBCONTRACTORS NEWS
Serving the Greater New York Metropolitan Area

October  2010

2
President’s Message

3
G|PRO Green Professional 
Building Skills Training
By Patrick Gallagher, BP 

Mechanical

5
Change Orders at the 
NYCSCA How to Protect 
Your Company
By Henry L. Goldberg, STA Legal 

Counsel

7

STA Spotlights Kleinberg 
Electric Inc.
By Carol and Paul Kleinberg, 

Kleinberg Electric Inc.

7
Park Avenue Building and 
Roofi ng Receives Supplier 
of the Year Award from 
New York & New Jersey 
Minority Supplier 
Development Council, Inc.

9
STA Assists Members
with New Strategies at 
September Dinner 
Meeting 
By Ron Berger, STA

19
The Fraud Toolbox:

Detecting and Deterring  
By Reena Panchal, CFE, 

Consulting Manager, Grassi 

Consulting, LLC

IN THIS ISSUE



STA Subcontractors News2

P R E S I D E N T ’ S  M E S S A G E

SUBCONTRACTORS MUST PUSH AHEAD TO PROMOTE GETTING PAID 

Several years ago, the Subcontractors Trade Association started a 
seminar series, “Get Paid,” which focused on one critical issue facing 
our members and the companies throughout the construction industry:  
subcontractors need to be paid on time.  The only difference from a 
few years ago is one simple fact:  we are now in a recession and the 
issue of getting paid has only become more critical.  Our contractors 
are suffering and without the ability to get paid, may be in jeopardy 
of going out of business or suffering fi nancial setbacks if we don’t fi nd 
a way to streamline the process, meet our payment responsibilities and 
continue to work with prime contractors to communicate the issues we 
are experiencing and to work with them to develop solutions.

All agreed that there were challenges to ensuring prompt payment, 
and while some of the solutions are challenging, the STA recognizes all 
aspects of the prompt payment problem and continues to aggressively 
advocate the subcontractors’ position. However, STA also recognizes 
that there are several Best Practices that subcontractors must implement 
to ensure that they are advancing their company’s ability to be paid on 
time.  STA is New York City’s largest association of union subcontractors 
and material suppliers. With members drawn from all of the union trades, 
STA is the recognized advocate for the improvement of the economic 
health of New York City’s subcontractors and material suppliers.  STA 
members must continue to take the lead in this critical fi ght.  While 
prime contractors are not at fault in many cases, we must continue to 
advocate for prompt payment by general contractors and construction 
managers as well as agencies and other users of our construction services.  
Several years ago we listed several recommendations, and today, Robert 
Ansbro, head of our “Getting Paid” committee has outlined several 
responsibilities of subcontractors, including:

1. Review Contract & Specifi cations

2. Sign Contract

3. Secure Payment Performance Bond

4. Secure Appropriate Insurance, Include Additional Insured (OCIP,

       CCIP, Etc.)

5. Submit Schedule Of Values For Requisition Purpose

6. Submit Unit Prices And Labor Rates

7. Submit Wage Rate Breakdown

8. Submit Detailed, On-Time Requisitions By 15th Of Month With
        Projection To End Of Month (Include Pending Change Orders)

9. Submit Extra Estimates With Change Orders And Percent Complete
        As Required (Use Standard Industry Change Order Form)

10. Submit T & M With Proper Invoice And Signed Ticket As Required.
        T & M Slips Should Be Submitted Daily And Returned Daily For
        Immediate Billing.

The Committee will continue to work to inform the contractor community 
of both subcontractor and prime contractor responsibilities and we look 
forward to the support of our members on this critical issue.

Scott Rives

President
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A little over a year ago the Subcontractors Trade Association formed the Green Building Committee. Our mission is to 
promote sustainability in the construction industry and to educate and support the STA membership in discovering the 
benefi ts and implementation of green building practices.  We believe that what subcontractors need most is education on 
what sustainability actually means, and their role on a “green job”. 

In early committee meetings it was always stressed that we should help subcontractors understand how to execute green 
practices and why these practices are important.  We also think it is critical to educate ourselves about the impact our 
industry has on the environment. 

We all agreed that the only way green building practices will grow into common building practices is to develop a passion 
for what we do.  By limiting the impact construction has on the planet, we will maintain a livable economy for future 
generations of builders, and a sustainable environment for our children and our children’s children. 

We have been fortunate over the last year to work with Urban Green Council, which is the local chapter of the U.S. Green 
Building Council, in launching their Green Professional Building Skills Training called GPRO. At our September general 
meeting we were joined by Ellen Honigstock and Katie Abbott of Urban Green Council and Rebecca Lurie of the Consortium 
for Worker Education – a delivery partner for Urban Green - to discuss the GPRO training program.

WHAT IS GPRO?

GPRO: Green Professional Building Skills Training, is a series of courses and certifi cate exams that teach the people who 
build, renovate and maintain buildings the principles of sustainability combined with trade-specifi c green construction 
knowledge. Skilled workers will be poised to work in accordance with new regulations and to meet the expectations of 
owners and tenants who want healthier, environmentally sustainable, and energy-effi cient homes and offi ces.

The principal assumption is that the candidates already know their trade, whether they are plumbers, electricians, or 
building operators, and this course will give them the additional knowledge that they may not have experienced on 
conventionally-built projects.

Each candidate will take a 4-hour course in Fundamentals of Building Green, which presents the basic issues applicable to 
citizens and most trades. They will then take a course of 6 – 8 class hours in their fi eld. This is followed shortly by an exam, 
and if they pass, they become a GPRO Certifi cate Holder. This certifi cate will demonstrate that an individual understands 
green building as it applies to his or her trade and will enhance that person’s ability to compete for and participate in 
green jobs. One goal is to make the GPRO credential a common requirement on LEED and sustainable jobs throughout the 
country.

THE GPRO BENEFIT

An Unparalleled Curriculum. Over two years in the making at a cost of over $500,000, GPRO provides engaging, 
comprehensive instruction on the core issues of sustainable construction, including user-friendly manuals, teaching aids, 
and a certifi cate exam specifi cally designed for the adult learner. Rigorous instructor training and evaluation will ensure 

continued on page 15

G|PRO Green Professional 
Building Skills Training

BY PATRICK GALLAGHER, BP MECHANICAL, CHAIRMAN, STA GREEN BUILDING COMMITTEE
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•  Prequalification, Vetting & Close Out:  A Value Chain?

•  The Police Academy Project: Design Assist & BIM

•  New Services in Today’s Technologies

      Featuring Keynote Speakers

      David Burney
      Commissioner, New York City Department of Design and Construction

      Charles Murphy
       Senior Vice President and General Manager, Turner Construction Company

      John Rapaport
       General Counsel/Dir of Operations, Component Assembly Systems, Inc.

This exciting information Trade Show will include seasoned industry experts 
and interactive technology exhibits.  Attendees who explore the Trade Show 
will be entered into a drawing for a chance to win a FREE iPad!

Cocktail reception and dinner will be provided. Free parking is available.
Register now to exhibit or attend this special presentation – space is limited!

$75 per member; $85 per non-member to attend*
$1000 for exhibition booth, full page color journal advertisement and three 
(3) attendee passes.

*Event fee refundable for companies who join the STA at the event.

THE PROGRESS WITH TODAY’S  
SUBCONTRACTOR TECHNOLOGY PLATFORMS

WEDNESDAY, OCTOBER 27, 2010
THE AUTOMOTIVE CENTER FOR EDUCATION AND TRAINING

DON’T MISS THE 2010
STA TECHNOLOGY FAIR

When:
Wednesday, 
October 27, 2010 
4:00 p.m. to 8:00 p.m.

Where:
The Automotive 
Center For Education 
And Training
15-30 Petracca Place
Whitestone, NY 11357

Exploring Technology of the Public Agencies Featured Topics Include:
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It has been stated that there are over 
5,000 outstanding, unresolved change 
orders pending at the New York City 
School Construction Authority (“SCA”) 
totaling $600-800 million dollars.  Even 
if the actual number is only a fraction 
of that regrettable amount, it still 
means that hundreds of companies are 
being seriously harmed by the SCA’s 
unacceptably slow resolution of extra 
work and other disputes.  This situation 
is exacerbated by the fact that many SCA 
contractors and subcontractors are not 
properly protecting their rights against 
the SCA because they either: (1) do not 
know how to; or (2) are reluctant to do 
so for some other reason.  The purpose 
here is to eliminate the former and 
facilitate the prompt and fair resolution 
of claims against the SCA. 

Article 8, of the SCA General Conditions, 
entitled “Disputes,” seems to protect 
the SCA by requiring a subcontractor 
claiming compensation for extra work 
to promptly comply with the SCA’s 
direction to perform such work (NOD).  

The SCA’s General Conditions make 
no mention of, is that, under Public 
Authorities Law §1744, a contractor is 
precluded from bringing any lawsuit 
against the SCA unless: (1) it had 
submitted a detailed, written, verifi ed 
notice of claim upon which such action 
is based to the SCA within three months 
after the accrual of such claim; and (2) 
a lawsuit is commenced within one year 
after the happening of the event upon 
which the claim is based.

Additionally, in Appendix “A” (21 
NYCRR §9603.3) to the SCA’s Standard 
General Conditions, the SCA “allows” 
contractors who have fi led a Notice of 
Claim under §1744 to submit the matter 
to optional and non-binding mediation 
by submitting a written notice of 
dispute to the SCA’s corporate secretary 

within fi fteen working days of the fi ling 
of the Notice of Claim.  

G&C Commentary

The problem is that usually a contractor 
may not know that it even has a dispute 
until long after the time to submit a 
Verifi ed Notice of Claim under §1744 
has passed.  Under the pertinent case 
law, the “accrual of a claim” against the 
SCA occurs when your “damages are 
ascertainable.”  The SCA could argue, 
therefore, that a contractor’s claim 
for extra work accrues when it fi rst 
submits its change order proposal.  At 
that point, the damages appear to be 
known, since the proposal values the 
work.  At the same time, however, a 
contractor will not know of a dispute 
until the SCA denies its change order 
proposal or offers an amount that 
cannot reasonably be accepted.  Given 
the fact that there are hundreds of 
millions of dollars of unresolved change 
orders pending, this will undoubtedly 
take longer than the statutory three 
months in which one must submit a 
Verifi ed Notice of Claim under §1744.  
Thus, as indicated, the time to submit 
a claim may pass before a contractor is 
even aware it has a dispute.  

The Subcontractors Trade Association 
is currently seeking an amendment in 
Albany to Public Authorities Law §1744 
to address this terribly unfair provision.  
The time to fi le claims against the SCA 
should and must run from a denial of a 
claim .  

In the meantime, however, what should 
a contractor do to avoid waiving its 
claims against the SCA for extra work 
(or other claims)?  First, the only safe 
way to protect your company is to 
immediately submit a Verifi ed Notice of 
Claim to the SCA at the same time you 
fi rst submit your change order proposal.  

Second, you must carefully track the 
one year period within which you must 
commence a lawsuit against the SCA 
or forever waive your claim rights.  
Remember, this period runs from the 
date of the “happening of the event 
upon which the claim is based.”  

Additionally, initiating mediation 
(which, as indicated, is optional) will 
not toll the one year period within 
which you need to commence a lawsuit 
against the SCA, nor will any settlement 
discussions.  Thus, always fi le within 
the strict time periods (thirty days for a 
Verifi ed Notice of Claim; and one year 
to sue) regardless of the status of the 
SCA’s review of your proposal.  You can 
always withdraw or amend the lawsuit 
later as a result of a settlement.

Finally, two additional thoughts.  First, a 
warning.  Beware of “stealth” releases in 
the SCA change order settlement forms.  
Protect your schedule.  Reserve your 
right to additional time and/or delay 
or acceleration claims to which you are 
independently entitled, in addition to 
compensation for extra work.  Secondly 
do not let change order or other dispute-
related processing drag on.  Low ball 
offers from the SCA, not even worthy 
of a counter-offer, should mobilize you 
into action.  Do not wait until economic 
circumstances compel you to accept a 
clearly inadequate offer.  Be pro-active 
and protect your company!

Christopher K. Smith, an associate with 
the fi rm, assisted with the preparation 
of the article.

BY HENRY L. GOLDBERG, MANAGING PARTNER, GOLDBERG AND CONNOLLY AND STA LEGAL COUNSEL

L E G A L  L O G

Change Orders at the NYCSCA
How to Protect Your Company

Mr. Goldberg is Managing Partner to 

the law fi rm of Goldberg & Connolly.  He 

may be reached at (516) 764-2800 or at 

hlgoldberg@goldbergconnolly.com.
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 2120 Atlantic Avenue, Brooklyn, NY 11233  |  Tel (718) 403-0100  |  Fax (718) 596-5085

www.parkavebuilding.com  Shop our 60,000 products online.

 

Including the following product lines:

WE ARE NEW YORK CITY’S
PREMIER MBE SUPPLIER

Dormitory Authority of the State of NY

 
Empire State Corporation

 
Port Authority of NY/NJ

 
School Construction Authority

 
NY/NJ Purchasing Council

 
Department of Small Business Services

 
Greater New England Minority Supplier 

 
Development Council

 
Nassau County The Office of Minority Affairs

 
Forest Stewardship Council

AGENCY CERTIFICATIONSYOUR ONE STOP RESOURCE 
FOR BEST-IN-CLASS 

BUILDING MATERIALS
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Park Avenue Building and Roofi ng Supplies, LLC (Park Avenue) recently received the Supplier of the Year award. 

Each year NY&NJ MSCD recognizes the outstanding achievements of minority-owned fi rms and corporate members that have distinguished 
themselves in business and service to their community. The Council gives awards to standout fi rms each year at their annual Partnership 
Awards Gala. Park Avenue will serve as the Minority-Owned Business Enterprise (MBE) Co-Chair and primary sponsor of this year’s Gala to 
be held Friday, November 12, 2010 at the New York Marriott Marquis Hotel in New York City at 6:30 p.m. 

“Park Avenue is honored to receive this award from the Council as we greatly respect the work they do to promote opportunities for 
Minority-Owned Businesses,” says Raymond Rivera, President, Park Avenue. “We are pleased to participate as the MBE Co-Chair for this 
important gala to spotlight minority leaders in the supply industry.”

Using a platform of creative and diverse programs, the Council plays a major role in educating corporate America on methods for 
incorporating MBEs into their overall strategies for business fulfi llment. They provide this edifi cation by providing purchasing programs 
and by facilitating contracting opportunities between MBEs and corporations.  

For more information about the Partnership Awards Gala, visit www.nynjmsdc.org. 

Park Avenue Building and Roofi ng Receives Supplier 
of the Year Award from New York & New Jersey
Minority Supplier Development Council, Inc.

 

Kleinberg Electric Inc. (Kleinberg Electric) is a widely recognized WBE contractor specializing in highly technical transportation, industrial 
and commercial projects predominately focused on infrastructure and complex power installations. Their work can be seen along New 
York City’s busiest roads and their projects include the George Washington Bridge, Port Authority Bus Terminal, the Verrazano Bridge, the 
Lexington Avenue/53rd Street Subway Station, American Airlines Terminal at JFK Airport, Croton Water Treatment Plant at Mosholu in the 
Bronx, the Atlantic Avenue Station, the Roosevelt Avenue/74 Street Rehabilitation and the Times Square Station Rehabilitation. 

Company History 

Kleinberg Electric was founded by Carol and Paul Kleinberg in 1979 and has grown to become an industry leader for experience, 
performance and commitment to the highest level of project management and customer satisfaction. Its President, Carol Kleinberg, has 
been named to the Crain’s New York Business’ list of the New York Area’s Largest Women-Owned Companies from 2006 through 2010 and 
was ranked 18th in 2010. The company was ranked 24 in New York Construction’s 75 Top Specialty Contractors in New York City in 2010. 
Carol Kleinberg has been a long-time member and advocate of the STA and she currently serves on its new MWBE Committee. 

Kleinberg Electric is a New York City and New York State-certifi ed Women-Owned Business Enterprise as well as certifi ed with the New 
York State Department of Economic Development, the New York City Department of Small Business Services, the Port Authority of NY & 
NJ and the New York City School Construction Authority.

The company is a proud member of the Subcontractors Trade Association along with other industry organizations such as the New York 
Association of Electrical Contractors and The New York State Association of Electrical Contractors. Carol Kleinberg was the fi rst women to 
execute an agreement with Local Union #3, the International Brotherhood of Electrical Contractors. 

A Valuable Electrical Contracting Resource

Kleinberg Electric provides project management and documentation services that consistently work to ensure projects are completed on 
time and within budget while tracking all documentation for the project. The company’s design and engineering teams work together to 
create the most cost-effective design strategy for each client. 

They supply a variety of electrical tasks in the areas of lighting, communication, elevators and escalators, power and more. Kleinberg 
Electric’s most recent project is the Willis Avenue Bridge, a swing bridge for cars, bicycles and pedestrians over the Harlem River between 
Manhattan and the Bronx. The 360-foot bridge was built in Albany, NY and shipped in one piece to the Bronx where it will be completed 
in winter 2010. The company provided all electrical work including all wiring, bridge controls, lighting, power and additional elements. 

STA Spotlights Kleinberg 
Electric Inc.:
Infrastructure Electrical
Contractors and Industry Pioneers

BY CAROL AND PAUL KLEINBERG, KLEINBERG ELECTRIC INC.
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At the recent September General Dinner Meeting, the Subcontractors Trade Association featured several presentations, 
including speakers on the STA’s new credit union, the CUBE Federal Credit Union, a fi nancial resource to be available to all 
STA members as well as their employees.  The evening began with a welcome by STA President, Scott Rives, who introduced 
the dais, and then turned the program over to Patrick Ruhle, Regional Sales Coordinator of Afl ac, who presented options 
for contractors to reduce health insurance costs and spoke about ways for contractors to increase employee benefi ts at no 
cost to the company, including programs that can be chosen and funded by the employees.   

Kevin Ellman, CFP of Wealth Preservation Solutions, presented some of the costliest fi nancial planning mistakes that 
contractors make, including not having a Business Succession Plan or the lack of a plan to recruit, reward and retain key 
executives.  The presentation highlighted wealth and succession planning solutions for all contractors to consider, including 
those that are family-owned businesses.  

Later in the evening, Patrick Gallagher of BP Mechanical and the Chairman of the STA’s Green Building Committee introduced 
Ellen Honigstock of Urban Green Council, who made a presentation on the new GPRO construction management curriculum 
being launched as the fi rst offi cial Green Professional Building Skills Training program for the construction industry in New 
York.  Ellen highlighted various courses available to construction managers and subcontractors on the Fundamentals of 
Building Green and other critical topics related to sustainable building construction. 

Following the GPRO presentation, the evening concluded with an in-depth discussion of the STA’s new CUBE Credit Union 
led by Frank Kiernan of H & E Telephone Credit Union, who highlighted the numerous advantages of having accessible 
capital available to STA members and their employees, including union members.

STA Assists Members with a New Credit Union, Green 

Education and Cost-Effective Business Strategies at 

September Dinner Meeting

BY RON BERGER, STA EXECUTIVE DIRECTOR
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Strengthen the Building Blocks  
of Your Construction Business

The construction business demands the experience and sophistication 
of attorneys who understand any and all related legal matters. 

Kaufman Dolowich Voluck & Gonzo LLP are experienced at bringing clarity, insight, 
and confidence to your legal matters—combining smart business sense, diplomatic 
patience, and when necessary, aggressive advocacy.

Whether you are performing work on public or private construction projects—when 
you are looking for the best insight and knowledge for your construction, employment, 
or commercial legal matters, contact KDVG at (516) 681-1100 or www.kdvglaw.com.

Passion for Practicality

Andrew L. Richards, Esq.
Partner

Gary Y. Wirth, Esq.
Partner

Robert Mark Wasko, Esq.
Of Counsel Matthew J. Minero, Esq.

Associate
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Let’s talk 
construction,
expert to 
expert.
Let’s talk about what J.H. Cohn brings to your 

business. A team of audit, tax and consulting 

experts dedicated to the construction industry. 

Partners that deliver insights to help fortify 

working capital, minimize tax burdens and improve 

profitability. The reputation and long-standing 

relationships to strengthen your banking and surety 

programs. Personal attention. Customized solutions. 

Over 60 years of construction industry expertise. 

If that’s what you’re looking for in an accounting 

fi rm, talk to J.H. Cohn.

Jack Callahan and Steve Harrison, Co-Directors, 

Construction Practice, J.H. Cohn, 

and Joe Torre, Manager

W e  t u r n  e x p e r t i s e  i n t o  r e s u l t s .

Cal l  877.704.3500 or  v is i t  jhcohn.com  
New York  New Jersey  Connecticut  California
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Construction, Real Estate & Labor Law  
• Public/Private Bids and Contracts  • Claims  • Surety Law  • Mechanic’s Liens   

• Environmental Law  • Commercial Litigation  • Real Estate Development   
• Offering Plans  • Labor Law  • OSHA Violations  • Arbitration  • Mediation

Tri State Lien, Inc. 

11 Martine Avenue, White Plains, New York 10606

Phone:  (877) 543-6488  • Fax:  (914) 686-4493  •  www.tristatelien.com

NEW YORK  •  NEW JERSEY  •  CONNECTICUT 

Providing lien filing and
bond claim notices for construction projects

throughout the tri-state region

LIEN, INC.

TRI
STATE

C O L L E C T I O N  S E R V I C E S

11 Martine Avenue, 15th Floor, White Plains, New York 10606  •  Phone: (914) 428-2100  • Fax: (914) 428-2172  •  www.wbgllp.com

A T T O R N E Y S  A T  L A W

GREENBLATT, LLP

WELBY,
BRADY & 
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COMPLETE TRUST, TOTAL CONFIDENCE

USI CONSTRUCTION PRACTICE GROUP 

MARKET LEADERS IN SURETY BONDING AND INSURANCE

WE’VE GOT YOU

 

Benedict J. Tockarshewsky
Senior Vice President, 

USI Construction 
Practice Group

Dominick J. Scotto
President, 

USI Construction 
Practice Group of LI

Joseph A. Santospirito
Senior Vice President, 

USI Construction Practice 
Group of LI

William Haas
CEO,  

USI Construction 
Practice Group
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high-quality course delivery.

An Inclusive Process. GPRO was developed in partnership with leading umbrella organizations representing trades and 
contractors to ensure that industry needs were being met. The curriculum committees included highly experienced 
construction managers, building trades, building operators, architects, and engineers, with assistance from the Natural 
Resources Defense Council.

A National Certifi cate Program. Built for a national audience to address a national need, GPRO provides one multi-state, 
third party certifi cate program for the full range of construction professionals. Starting with the core collection of trade-
specifi c courses, GPRO will be distributed and supported through a consortium of U.S. Green Building Council Chapters 
across the country.

Industry Buy-in. In addition to national contractors already participating in the program, Urban Green Council will leverage 
relationships with major developers to promote demand for workers with GPRO certifi cates.

Since most of the tradespeople in NYC will be taking GPRO courses at their union training centers, the course that is most 
relevant for STA members is  GPRO:Construction Management.  Individuals taking the course should have construction 
experience such as: CM or GC Site Superintendent, Project Manager, Executive Project Manager, Project Engineer/
Clerk, Sustainability Manager, experienced tradesman with fi ve years of experience, tradesman with site supervision or 
management responsibility, facilities manager or building owner, owner’s representative or project manager, project 
architect, professional engineer, or commissioning agent.   Fundamentals of Building Green is the required prerequisite for 
this course.

We have established with the Urban Green Council a 25% discount for GPRO training and have scheduled two classes 
starting in late October and Early November. I am pleased to say that I brought my own fi rm a class in September at our 
offi ces and was quite nervous on how it would go over and it was fantastic! A class of around eighteen project managers, 
supers and estimators were engaged and excited to share their experiences with green buildings and learn what more they 
can do on green jobs. I strongly recommend that all subcontractors bring GPRO to their companies

Please visit www.gpro.org for more information on the program.

G|PRO Green Professional Building Skills Training
continued from page 3

COMPLETE COURSE OFFERINGS:

Fundamentals of Building Green

  Sustainability and how it applies to buildings (pre-requisite for other trade-specifi c courses).

Construction Management

  Construction management practices for LEED and green buildings.

Operations and Maintenance Essentials

  Introductory overview of sustainable building operations and maintenance practices.

Plumbing

  Sustainable construction practices for plumbers and workers in the plumbing industry.

  Expected launch early December 2010.

Electrical

  Sustainable construction practices for electricians and workers in the electrical industry.

  Expected launch mid November 2010.

Dry Mechanical

  Sustainable construction practices for HVAC mechanics and workers in the heating and air conditioning industries.

  Expected launch early 2011.
continued on page 17
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A SPECIAL PROGRAM DESIGNED TO REWARD MEMBERS 
WHO RECRUIT NEW SUBCONTRACTOR MEMBERS TO THE STA

STA MEMBERSHIP 
INCENTIVE PROGRAM2011

Subcontractors Trade Association
1430 Broadway, Suite 1600  •  New York, NY  10018  •  Tel:  (212) 398-6220  •  Fax: (212) 398-6224  •  www.stanyc.com

The Subcontractors Trade Association is pleased to announce a new incentive program designed to reward those who recruit 
new members in 2010. The following rewards will be offered to STA members for membership recruitment. Each new member 
can be applied to only one reward:

RECRUIT ONE NEW MEMBER TO THE STA:
RECEIVE TWO FREE TICKETS TO A BROADWAY SHOW

RECRUIT TWO NEW MEMBERS TO THE STA:
RECEIVE TWO FREE TICKETS TO A BROADWAY SHOW AND DINNER FOR TWO AT ANY 

NEW YORK CITY RESTAURANT

RECRUIT FOUR OR MORE MEMBERS TO THE STA:
ENJOY A THREE-DAY HOLIDAY FOR TWO AT THE BAHAMAS OR LAS VEGAS, INCLUDING AIR, HOTEL 

AND MEALS ON THE STA!

START RECRUITING NEW MEMBERS TODAY!  Please contact the STA office for promotional materials.
The STA Membership Incentive Program begins May 1, 2010 and ends April 30, 2011.

ADVERTISEMENT

Get Involved!

Join a Committee Today.

1430 Broadway - Suite 1600
New York, NY 10018

T: 212.398.6220
F: 212.398.6224

www.stanyc.com
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FUNDAMENTALS OF BUILDING GREEN: 4 HOURS

PART A: SUSTAINABILITY

1.   Why Green Building?

2.   Climate Change: Causes & Impacts

3.   Our Natural Resources: Sustainability Challenges

4.   The History of Environmental Protection

5.   Continuing the Road to Sustainability

PART B: GREEN BUILDING

6.   How Do We Know It’s Green?

7.   Codes and Standards: Ensuring Performance

8.   Applying Sustainability: Using LEED Credits

PART C: YOU’RE ROLE IN BUILDING GREEN

9.   Construction Activity Pollution Prevention

10. Construction Waste Management

11. Construction Indoor Air Quality

12. Commissioning

CONSTRUCTION MANAGEMENT: 6 HOURS

1:    Construction Management and Green Building 

2:    Pre-Con Services: Sustainability Planning in the Design Phase

3:    Proposal for Construction Services: Addressing Sustainability

4:    Trade Bid & Award: Incorporating Sustainability Strategies

5:    Mobilization

6:    Training Your Trades on Project Goals and Requirements

7:    Shop Drawings and Submittals

8:    Rough In, Finishes and Fit-out

9:    Commissioning and Close-Out

10:  Post-Occupancy Review and Assessment 

GPRO Construction Management Subcontractors Trade Association

FUND/CM Course #1

Monday  October 25, 2010; 9am-1pm  Fundamentals

Friday  October 29, 2010; 9am - 3pm  Construction Management

Monday  November 1, 2010; 2pm-4pm  Exam

FUND/CM Course #2

Monday  November 1, 2010; 9am-1pm  Fundamentals

Friday   November 5, 2010; 9am - 3pm  Construction Management

Monday  November 8, 2010; 2pm-4pm  Exam

LOCATION:  CWE (Consortium for Worker Education)  275 7th Avenue, New York, NY

COST per student:

GPRO Fundamentals of Building Green:  $150.00

GPRO Construction Management:  $175.00

2 Manuals + handouts    $35.00

Exam Fee    $75.00

Total     $435.00

Less 25% discount for STA Members          -$108.75

Price per student for STA Members $326.25

To sign up for courses contact: Katie Abbott, Urban Green Council, gpro@urbangreencouncil.org, www.gpro.org

Tel: (212) 514-9385  ext. 12

Please contact any of us at any time if you want further information on GPRO. Go Green! 

Patrick Gallagher, BP Mechanical Corporation, pgallagher@bpair.com, www.bpair.com, (718)383-2100

Ellen Honigstock, Urban Green Council, gpro@urbangreencouncil.org, www.gpro.org, (212) 514-9385 ext. 20 

Katie Abbott, Urban Green Council, gpro@urbangreencouncil.org, www.gpro.org, (212) 514-9385 ext. 12

G|PRO Green Professional Building Skills Training
continued from page 15
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There is no accounting for the creative lengths to which motivated people will go in order to perpetrate fraud.  At Grassi 
Consulting, we are often engaged to detect and deter fraud, and time and time again we fi nd that an employer’s suspicion 
that something is off often leads to the discovery of a fraudster trying to rig the game.  Following are some case studies of 
situations we have encountered illustrating some basic points about fraud detection, prevention, and management.

Proactive Management is Key

In one case that had an almost “supernatural” overtone to it, our team came across a fraud scheme at a maintenance 
company which cost the company more than $5.3 million dollars during the course of several years.  Funds were being 
directly deposited into the controller’s bank account through bogus expense reimbursements to ghost employees.  Close 
analysis of payroll reports during an internal control review revealed a missing page with fi ctitious employees.  The fraud 
was perpetrated so that no other paper trail was left; it was almost as if the employees were ghosts!  

This story drives home the point that all organizations are subject to fraud risk and that creativity knows no bounds when 
it comes to fraud.  While it is impossible to completely prevent all fraudulent activity, pro-active management and sound 
internal controls can reduce the risk of such frauds occurring and can make it much easier to spot them when they are 
perpetrated.  

According to “Managing the Business Risk of Fraud: A Practical Guide,” a document sponsored by the IIA, AICPA and ACFE, 
key principles for effectively managing an entity’s fraud risk include:

•  An organization’s governance structure should include a fraud risk management program which includes a written policy.

•  The organization should periodically assess fraud risk exposure.

•  Controls to deter potential key fraud risk events should be established.

•  Detection methods should be implemented to uncover fraud events.

•  A reporting process should be implemented. 

•  A coordinated approach should be used to investigate and take corrective action to help ensure that potential fraud is

    timely and appropriate fashion. 

The Tone At The Top

Fraud schemes involving vendors are prevalent in many industries.  The construction industry in particular has traditionally 
been prone to fraud related to subcontractors, specifi cally in the form of kickbacks.  In a case recently in the news, a 
subcontractor was sentenced to 33 months in prison for his involvement in a kickback and fraud scheme related to the 
cleanup of a Superfund site in New Jersey.  The representative pleaded guilty to paying kickbacks to employees of a prime 
contractor in exchange for being awarded the subcontract.  To cover-up his fraud, the subcontractor also infl ated bid prices 
to take into account the kickback amounts.  

A strong control environment with an anti-fraud tone at the top may have been able to protect the prime contractor from 
the fraud schemes perpetrated by its employees in collusion with the subcontractor.  In fact, a landmark study released by 
COSO, the premier alliance of professional accounting associations, revealed that the tone at the top plays a critical role in 
leading employees of any organization to a higher standard of ethical conduct.  

The Fraud Toolbox:
Detecting and Deterring

 BY REENA PANCHAL, CFE, CONSULTING MANAGER, GRASSI CONSULTING, LLC

continued on page 23
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Welcome New Member:

Pia E. Riverso

Rivkin Radler, LLP

926 RXR Plaza

Uniondale, NY 11556-0926

TEL: 516-357-3159

FAX: 516-357-3333

We mourn the loss of

BILL DOREMUS,

a gentle giant of  a man,

both in his physical size

and demeanor.

The industry has lost

a truly great human being.

Larry Roman 

WDF Inc.

ADVERTISEMENT
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CONSTRUCTION LAWYERS

“ K N O W I N G T H E L A W - K N O W I N G T H E P E O P L E ”

The G & C Building
66 North Village Avenue
Rockville Centre •New York 11570
516.764.2800 • Fax 516.764.2827
www.goldbergconnolly.com

CONTACT

Henry L. Goldberg
Managing Partner
hlgoldberg@goldbergconnolly.com
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What is the tone at the top?  

Tone at the top refers to the ethical atmosphere and culture that an organization’s leadership creates.  This tone has a 
trickle-down effect on the employees of the company and is deemed to be a critical element of the company’s control 
environment.  Essentially, organizations whose top managers value ethical behavior and clearly communicate this as a 
priority through the rest of the organization are more likely to have lower levels of fraudulent incidents.  Employees are 
likely to emulate the behavior and values of their superiors.  On the other hand, employees are more prone to engage in 
fraud if they believe that ethical behavior is not a priority within the organization.

What tools can be used to set the right tone at the top?

To set the right tone as a critical step in fl ushing out fraud, management should begin with implementing procedures to 
continuously assess the organization’s risk areas and controls to mitigate those risks.  The perception of deterrence within 
the organization will pay a critical role.  Common sense, and our experience, indicates that theft is less likely under watchful 
eyes.  The organization’s leadership also needs to communicate to its employees the ethical behavior which is expected of 
them through written policies and training.  The organization must also provide employees, vendors and clients with a safe 
reporting mechanism and demonstrated effective follow up to any reports regarding possible fraudulent activity.  Finally, 
management must lead by example.

Risk Assessments

Preventing fraudulent activity is nearly impossible without being aware of the fraud risks which exist within your 
organization.  In April, the former director of a New York nonprofi t group serving elderly and disabled people plead guilty 
to stealing $960,000 from the program.  According to federal prosecutors, the director embezzled a signifi cant portion of 
this amount by sending hundreds of thousands of dollars from the organization to a law fi rm, which then sent a portion 
to him or third parties in his name.   The director even had over $100,000 in home renovations completed through the use 
of the non-profi t’s funds.  

The victim organization could have signifi cantly reduced the chances of this theft by proactively assessing its risks and 
realizing that it was exposed to embezzlement.  Conducting a fraud risk assessment is the fi rst step towards an effective 
fraud risk management program.   This type of analysis helps an organization understand fraud risk and the specifi c 
risks that apply to the organization.  It includes an assessment of the incentives, pressures and opportunities to commit 
fraud.   The assessment should be performed on a systematic and recurring basis by personnel equipped with the relevant 
knowledge base.

A fraud risk assessment begins with the identifi cation of the full population of fraud risks which could apply to your 
organization.  All types of fraud schemes and scenarios should be taken into account.  To ensure that all fraud schemes have 
been considered, conversations should be conducted with people from all levels and units of the organization.  Through 
these conversations, the likelihood of each scheme happening should be assessed.  The next step involves estimating what 
level of impact each fraud scheme would have on the organization (i.e. the signifi cance of the risk).  Once a company has 
conducted a fraud risk assessment, they’ve taken the fi rst step towards fl ushing out fraud by understanding their exposure.

Learning from these examples is crucial to ensuring that you analyze and assess your vulnerabilities and maintain a 
professional culture that discourages potential fraudsters from even taking that fi rst step towards criminality.  In our next 
article, we will discuss the importance and basics of fraud controls, both preventative and detective.

Reena Panchal is a Consulting Manager at Grassi Consulting where she specializes in forensic accounting and economic
and fi nancial analysis.  If you’d like more information about this or other fraud-related topics, she can be reached at 
(516) 918-5926 or rpanchal@grassicpas.com.

The Fraud Toolbox: Detecting and Deterring
continued from page 19
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Board of Directors: 

JOSEPH AZARA
C.D.E. Air Conditioning

MICHAEL D. CHAFETZ
MDC Construction Management, Inc.

DAN DEVITA
Penava Mechanical

JOHN DIERKS
Dierks Heating Company, Inc.

ANDREW DRAZIC
ATJ Electric Corp. Inc.

JOHN A. FINAMORE
Jordan Panel Systems

BRENT FLEISHER
EnviroNet Systems, LLC

CRAIG GILSTON
Gilston Electrical Contracting

DAVID HARRON
A/C Electric

STEPHEN LONDON
Commercial Electrical Contractors

MITCHELL MERDINGER
C.D.E. Air Conditioning

RAQUEL NUNEZ
Nunez Electric, Inc.

JOHN RAPAPORT
Component Assembly Systems, Inc.

RANDY RIFELLI
United Iron, Inc.

Subcontractors News
1430 Broadway - Suite 1600
New York, NY 10018

T: 212.398.6220
F: 212.398.6224

e-mail: subcontractorstrade@verizon.net
website: www.stanyc.com

Offi cers
W. Scott Rives, President
Jerry Liss, Vice President
Robert Ansbro, Vice President
Robert Weiss, Treasurer
Peter Cafi ero, Secretary
Ron Berger, Executive Director
Henry Goldberg, Legal Counsel

Upcoming Events

General Membership Dinner Meeting 
(Technology Fair)
Wednesday, October 27, 2010 - 4:00PM 

Executive Committee Meeting
Wednesday, November 3, 2010 – 8:30AM 

Board of Directors Meeting
Tuesday, November 9, 2010 – 5:30PM 

Active Past Presidents

Robert Samela
Fred Levinson
Arthur Rubinstein
Lawrence Roman
Gary Segal (Honorary)
Larry Weiss
Gregory S. Fricke, Jr. 
Alan Nathanson (Honorary)
Ronald S. Berger

OTHER OFFICES:
MANHATTAN, WESTCH-

GRASSI & CO.
CPAs & SUCCESS CONSULTANTSTM

WWW.GRASSICPAS.COM 

HEADQUARTERS:
JERICHO
516-256-3500 

OTHER OFFICES:
MANHATTAN AND 
NORTH CAROLINA

AN INDEPENDENT MEMBER FIRM OF MOORE STEPHENS INTERNATIONAL LIMITED 
WITH OFFICES IN PRINCIPAL CITIES WORLDWIDE

CREATIVITY
GRASSI & CO - CPA’S & SUCCESS CONSULTANTS

“You can never solve a problem on 
the level on which it was created.” 

ALBERT EINSTEIN

Creativity...Grassi & Co.
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