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A well respected man in our construction industry, Al Gerosa is a vocal 
proponent of “dealing with the seal.”  This is simply another way of telling 
everyone that they should contract to, and buy from, members of our various 
associations whenever possible.

Doing this has many benefi ts.

Of course, it will strengthen our individual members by bringing them 
new business.  It will bring the user new suppliers and consequently more 
competitive pricing.  If we are not dealing with non-union suppliers, or God 
forbid, contractors, we will not be strengthening their ranks.  If we request or 
even require our various vendors who are not members of one of the various 
associations to join one, we will be adding numbers and voices and therefore 
strength to our memberships.

When you really break it down, we are a relatively small community.  We all 
have a Subcontractors Trade Association membership directory (or can get 
one from the offi ce if we don’t), to refer to.  It is pretty easy to get lists from 
our different associations so we can reach out to their members.  If you are 
not buying from our membership, let’s offer them a chance to compete for 
your business.  If you have suppliers who are not members let’s try to get 
them to join.

Let’s keep it in the family and “deal with the seal.”

Sincerely,

Robert A. Samela, President

ADVERTISEMENT
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BY REGINA E. FAUL, ESQ., PARTNER, WITH SCOTT R. GREEN, ESQ., ASSOCIATE, KAUFMAN DOLOWICH VOLUCK & GONZO LLP

Understanding Project 
Labor Agreements

The origin of the Project Labor Agreement (“PLA”) in 
the United States can be traced back to the ambitious 
public works projects of the Great Depression era.  As 
their use became more widespread in the decades 
that followed, contractors in the building trades have 
debated their costs, benefi ts and consequences. 
Today, PLAs help generate many billions of dollars 
in construction work per year in the New York
Metropolitan Area. It is incumbent upon all 
subcontractors to understand the potential benefi ts
and opportunities that PLAs can create for
their business.

 What is a PLA?

Unlike typical collective bargaining agreements that 
cover bargaining units, PLAs are “pre-hire” Collective 
Bargaining Agreements (“CBA”) between contractors 
and labor unions for various trades pertaining to a 
specifi c project, contract or work location.  They are 
entirely unique to the construction industry.  The 
terms of PLAs generally recognize the participating 
unions as the sole bargaining representatives for the 
workers covered by the agreement, regardless of 
their current union membership status.  They require 
all new workers to be hired through the union 
hall referral system.  Non-union workers previously 
employed by the contractor must join the signatory 
union of their respective craft and pay dues for the 
length of the project.  The workers’ wages, working 
hours, dispute resolution process and other work rules 
are also prescribed in the agreement.  PLAs supersede 
all other collective bargaining agreements signed by 
the contractors and prohibit strikes, slowdowns and 
lockouts for the duration of the project.

Stability, Predictability, Quality

PLAs are a win-win situation for owners, general 

contractors, contractors, subcontractors (“Contractors”) 
workers and organized labor.  PLAs can make good 
business sense because they abate two notorious 
problems in the construction industry:  project delays 
and cost overruns.  PLAs are “umbrella” agreements 
that cover all workers on a project and thereby shield 
all parties involved from local union agreements, local 
labor disputes and external organizing efforts.  The 
terms are negotiated before commencement of the 
project, decreasing the probability of disputes among 
the various trades during the project.  Perhaps more 
importantly, PLAs contain provisions prohibiting 
strikes, slowdowns and lockouts, which can help keep 
the project on time thus preventing the inevitable cost 
overruns associated with such delays.  In the event of a 
dispute, a PLA designs its own system of mediation and 
arbitration of labor disputes.

PLAs make good business sense by promoting 
safety and ensuring that the most qualifi ed workers 
perform the work.  Advocates also assert that Union 
rules promote a safer working environment, thereby 
reducing costly accidents and lowering the number of 
workers’ compensation claims.  Union certifi cations and 
employer-sponsored apprenticeship programs not only 
ensure a certain level of quality, but they save money 
in the long run by avoiding costly errors and making it 
less likely to run over budget.

SO…WHAT DOES THIS MEAN TO ME?

Over the past few years, the use of PLAs has dramatically 
increased and it is important for all subcontractors to 
understand how to take advantage of their benefi ts.  
In fact, for a subcontractor to remain competitive, it 
is almost mandatory that they be in the market for 
PLA covered work.  Federal and local government 
sponsored projects, such as the construction of the Javits 

continued on page 7
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INNOVATIVE.
we create new ways to keep your business financially sound.

Allied North America is an insurance brokerage unlike any other. The only major national firm that’s focused exclusively on 
construction, we’re not just one of this industry’s largest independent insurance and surety brokers, we’re among its leading 
innovators.  From our strategic surety bond solutions to the only risk management consulting business created solely for 
contractors, builders and owners, we’ve built our business by offering better ways to protect yours. Allied North America: Risk 
management specialists for the construction industry.

1-866-525-3606 |  www.alliedna.com

Chairman & CEO
Allied North America

BILL MARINO
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Allied North America (Allied) is a full-service, 
independent national insurance and surety brokerage 
that specializes in servicing the needs of the
construction industry. Founded in 1979 by current 
Chairman and CEO William A. Marino, Allied  has since 
gained a reputation as one of the largest construction-
driven independent insurance and surety brokerage 
fi rms in the country. Today, it emerges as a leader in 
the insurance and surety industries.  With an existing 
premium volume in excess of $1 Billion annually, Allied 
is currently ranked by Business Insurance as the 27th 
largest brokerage in the country, the seventh largest 
private Property and Casualty insurance brokerage 
according to Insurance Journal, and is the number 
one privately held insurance brokerage dedicated 
exclusively to the construction industry. 

Currently, Allied is celebrating their 30 year 
anniversary of continued outstanding work within 
the industry. Allied represents over 1200 contractors 
across the United States as well as all major insurance
companies. Originally intended to focus solely on the 
construction industry, Allied began expanding into a 
national company 18 years later. Now, 30 years old, 
Allied is a thriving leader of the insurance and surety 
brokerage fi eld. 

Allied has provided risk management services for many 
high-profi le projects throughout the years across the 
country, including the remodeling of the 59th Street 
Bridge in New York City, the Cooper River Bridge in 
Charleston, South Carolina, and the reconstruction of 
Interstate 75 in Georgia. 

Allied strives to meet the ever-changing demands of 

the complex construction market through constant 
evolution. In today’s rapidly changing times, Allied’s 
management has structured a company with the 
fl exibility to respond to the growing needs of the fi rms 
clientele. In response to this expansion, Allied has 
branched out from the Jericho, New York Corporate 
Headquarters to include offi ces throughout the
United States.

David Marino, William Marino’s son, serves as President 
of Allied North America Insurance Brokerage of New 
York, LLC. In his capacity, Mr. Marino is responsible
for ensuring the staff of over 100 professionals
provides strategic insurance and surety solutions 
and superior service to the offi ce’s growing base of 
construction fi rms. 

David was promoted to President in 2002, following 
four years as a Senior Vice President responsible for 
new business development and for designing and 
implementing complex wrap-up programs for leading 
regional and national contractors. Under David’s 
management, Allied has experienced consistent 15% 
annual business growth, building their client base, 
extending their geographic reach and entering into 
new relationships with leading carriers. David has also 
strengthened client relationships, maintaining a stellar 
retention rating in excess of 95%. 

STA Profi le: Allied
North America

DAVID MARINO
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A SPECIAL PROGRAM DESIGNED TO REWARD MEMBERS 
WHO RECRUIT NEW SUBCONTRACTOR MEMBERS TO THE STA

STA MEMBERSHIP 
INCENTIVE PROGRAM2009

Subcontractors Trade Association 

1430 Broadway, Suite 1600    New York, NY  10018    Tel:  (212) 398-6220    Fax: (212) 398-6224    www.stanyc.com

The Subcontractors Trade Association is pleased to announce a new incentive program designed to reward 

those who recruit new members in 2009. The following rewards will be offered to STA members for membership 

recruitment. Each new member can be applied to only one reward:

RECRUIT ONE NEW MEMBER TO THE STA:

RECEIVE TWO FREE TICKETS TO A BROADWAY SHOW

RECRUIT TWO NEW MEMBERS TO THE STA:

RECEIVE TWO FREE TICKETS TO A BROADWAY SHOW AND DINNER FOR TWO AT ANY 

NEW YORK CITY RESTAURANT

RECRUIT FOUR OR MORE MEMBERS TO THE STA:

ENJOY A THREE-DAY HOLIDAY FOR TWO AT THE BAHAMAS OR LAS VEGAS, INCLUDING AIR, HOTEL 

AND MEALS ON THE STA!

START RECRUITING NEW MEMBERS TODAY!  Please contact the STA office for promotional materials.

The STA Membership Incentive Program begins April 1, 2009 and ends December 31, 2009.
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Convention Center, School Construction Authority 
projects, and many other larger public projects in the 
New York metropolitan area have negotiated PLAs.  
Furthermore, the push to utilize PLAs in the private 
sector has never been stronger.  In fact, the Building 
Trades Employers’ Association and the Building & 
Construction Trades Council of Greater NY joined forces 
last year to create a “one size fi ts all” PLA to promote 
cost effi cient, safe, quality and timely completion of 
construction work in New York City during this recent 
economic downturn.  As of October 1, 2009, this PLA 
has covered over 5.8 billion dollars in projects in and 
around the City including the redesigned Fordham Law 
School ($250 million), the Metropolitan Museum of Art 
($ 46 million) and Beekman Tower ($680 million). 

Subcontractors must keep apprised of these PLA-
covered projects to avoid missed opportunities to 
bid on valuable work.  The STA provides notice to its 
members of PLAs in the metropolitan area. This is a 
useful tool that should be utilized early and often.

Beyond the promises of jobsite harmony and greater 
protection against cost overruns, PLAs can result in 
measurable cost savings.  As stated above, a PLA 
supersedes any existing CBA with participating trades 
for that project.  More often than not, when a local 
signs on to a PLA, it makes certain concessions that 
make the PLA terms less onerous to employers than 
the standard local collective bargaining agreement.  

While the locals typically will not lower the wages for 
their members, they will make concessions in other 
areas.  For example, some PLAs redefi ne the start of 
the workday: instead of the compensable workday 
beginning when the employee arrives at the shanty, the 
PLA will push the start time back to when they arrive 
at the workstation.  A subcontractor can save 15-20 
minutes of compensable time per day, per employee.  
Other favorable terms may include:

•  Restructured eight hour work days and forty hour 
work weeks

•  Overtime at time and one-half

•  A standardized number of paid holidays

•  Flexible lunch breaks

• Maximum utilization of apprentices at training 
wages

In the aggregate, these savings on labor will have a 
dramatic effect on the bottom line.  

If you have any questions regarding PLAs, other 
union issues, or any other construction related issues, 
please call me or my partners at Kaufman Dolowich 
Voluck & Gonzo LLP at (516) 681-1100 or email me at
rfaul@kdvglaw.com.   

Understanding Project Labor Agreements
continued from page 3

 

Employers Required to Provide Written Notice of Wages 
to Employees
On July 28th, Governor Paterson signed into law Chapter 270 Laws of 2009, which increases employers’ legal obligations to 

notify newly hired employees of their wage rates. Prior law required that an employer must notify an employee at the time 

of hire of the rate of pay and of the regular pay date.  The new law, which amends Section 195 of the Labor Law, provides 

that the notice be in writing, that the employee return a written acknowledgement of the receipt of such notice, and that 

the notice include, where applicable, the overtime rate of pay.  The written acknowledgement returned by employees will 

be required to conform to requirements established by the Commissioner of Labor with regard to content and form.

This new law may present some unique challenges for construction employers where employees may earn different wage 

rates depending on the job classifi cation of the work performed and/or the geographic location of a project.  Hopefully, the 

Commissioner of Labor will soon provide some clarifi cation.  This law becomes effective on October 28, 2009. 
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Governor Paterson has signed into law several bills 
designed to make health insurance more accessible 
to certain New Yorkers.  The fi rst extends the period 
of time for COBRA coverage from 18 to 36 months 
and the second permits families to cover their young 
adult children through age 29 under their health
insurance plans.

Expansion of COBRA – Chapter 236 Laws of 2009 was 
signed by the Governor on July 28th and will increase 
the period for employees who lose their jobs to 
continue their health insurance under COBRA from 
18 to 36 months.  Under the federal Consolidated 
Omnibus Budget Reconciliation Act (COBRA), workers 
who lose their jobs can continue purchasing group 
health insurance provided by their former employers’ 
group health plans for limited periods of time under 
certain circumstances for themselves and their families.  
Federal COBRA generally applies to employers with 
20 or more employees, while the State’s “mini-
COBRA” law requires that smaller employers – those 
who have fewer than 20 employees – offer the same 
continuation coverage.  This allows workers who lose 
their jobs to maintain health insurance at a lower cost 
than if they had to buy it independently on the open 
market.  Chapter 236 will allow New Yorkers who lose 
their jobs to extend their continuation coverage for a 
longer period of time.  This new law became effective 
retroactive to July 1, 2009 and applies to policies 
and contracts issued, renewed, modifi ed, altered or 
amended on or after that date.

Insure Children Through Age 29 – Chapter 240 Laws 
of 2009 requires insurers to allow unmarried children 
through age 29 – regardless of fi nancial dependence – 

to be covered under a parent’s group health insurance 
policy.  Young adults ages 19 to 29 represent 31 
percent of uninsured New Yorkers.  They often become 
ineligible for coverage under their parents’ policies 
at age 19 or upon high school or college graduation, 
fi nd themselves in entry-level jobs that do not provide 
employer-based health insurance, and cannot afford to 
pay premiums for individual insurance policies – which 
are much more expensive than group policies.  Under 
this new law, premiums will be paid for by families, 
not employers, and would cost less because coverage 
is under group policies rather than individual policies.  
This law also requires insurers to offer employers an 
option to purchase coverage that includes young 
adults as dependents in family policies through age 29.  
This new law takes effect on September 1, 2009 and 
applies to contracts issued, renewed, modifi ed, altered 
or amended on or after that date.  

Governor Signs Bills to Improve 
Access to Health Insurance
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A recent article in the Public Contract Law 
Journal depicted some of the problems 
involved when there is fraud in the bidding 
process at the federal level. Given the 
massive size of the federal government 
construction market ($400 billion a year 
involving thousands of workers and a 
large number of subcontractors), fraud in 
that market cost taxpayers millions, if not 
billions, of dollars annually.  For example 
in the rebuilding effort in Iraq alone, the 
Department of Justice discovered millions 
of dollars wasted in bribes alone with 
charges brought against 46 individuals 
and companies.  More than fi fty problem 
contracts were investigated worth over 21 
billion dollars.  These “war” contractors 
are a small percentage of the total 
procurement market at the federal, state 
and local levels.  Fraud in the larger public 
procurement market damages public 
confi dence in the integrity of all levels of 
public procurement in the United States.  
The U.S. Government’s task is to protect 
the best interest of the United States and 
its general population.  The numerous 
procurement policies and regulations 
are intended to protect the interests of 
the Government, the public’s money and 
the American taxpayer.  In addition to 
the government’s interest and the public 
interest, there are other people hurt by 
fraud in the procurement process, such as 
the contractors who lose the bid because 
of fraudulent activity on the part of the 
winning bidder.  The losing bidder may 
have lost a contract it deserved to win.

The losing companies unjustly lose 
market share and are economically 
hurt from the loss of contract awards 
when a competitor committed fraud.  
Public contractors deserve some sort of 
compensation for the abuses thrust upon 

them when the government punishes 
the fraudulent contractor.  Currently it 
does not remedy the losses suffered by 
the losing competitor.  Public contractors 
deserve compensation when they face 
serious economic injury when they lose 
contract awards which should have been 
properly made to them.  Unfortunately, 
current laws are insuffi cient to protect 
the bidder who lost the contract which 
they deserved to win.  The government 
in effect, also  punished the losing 
competitor and makes them less willing 
to bid when fraudulent action  delivers a 
contract to an undeserving bidder.  

Actually, the government is free to pursue 
harsher punishment and damages under 
a variety of civil and criminal statutes 
in order to protect and remedy its own 
position but the private losing competitors 
frequently are left without a suffi cient 
damage award.  The statutes currently 
available to private contractors seeking 
damages as a result of a fraudulent bid 
process are not adequate to protect their 
interest in such circumstances.  Congress 
should create new legal schemes to 
eliminate this problem.  The federal 
government has the available remedies 
to protect its own interest but it does 
not adequately address the plight of 
the competitive bidders who lose the 
contract award.  A new legislative scheme 
is required to provide ample protection 
to losing bidders who do not have a clear 
cut remedy to protect its losses suffered 
at the hands of the wrongful winning 
bidder.  The use of the RICO statute as 
a possible solution may be in order, 
RICO (Racketeer Infl uenced and Corrupt 
Organizations Act) may be convenient 
to provide a possible solution.  With 
some help from Congress to refashion 

the “standing” problem with the RICO 
statute, some measure of help can result.  
The Federal Claims Act (FCA) may also 
be amended to provide a vehicle to 
address the contractors losses suffered by 
affording a private right to a competitive 
bidder when fraud in the bidding process 
is discovered.  

In an appropriate situation the Foreign 
Corrupt Practices Act could be amended 
to provide a remedy for the private 
contractor who suffers a loss as a result of 
the conduct of a private company whose 
conduct is violative of the Racketeer 
Infl uenced and Corrupt Organizations 
Act (RICO) or the Foreign Corrupt 
Practices Act.  While RICO and other 
similar acts do not offer compensation 
to companies who lose a bid because 
of fraudulent practice by the apparent 
winner, a relatively simple amendment 
could provide compensation to the 
private party injured by the violative 
conduct of another private party.  In 
this manner, some sort of reasonable 
compensation could be offered to the 
private party injured by the conduct of 
another private party who fraudulently 
violated the bidding process and criminal 
statutes as well.  In this manner not only 
will the misconduct of the wrongdoer 
be punished by the government action, 
but the private party damaged by 
such conduct can be compensated by 
the private party who committed the 
wrongful action.

BY JAY KUSHNER, ESQ., COUNSEL, ALVY & TABLANTE, LLP AND STA LEGAL COUNSEL

L E G A L  L O G

Remedies Should Be Available To 
Competing Contractors When There 
Is Fraud In The Bidding Process On 
Federal Projects

Mr. Kushner is Of Counsel to the law 

fi rm of Alvy & Tablante, LLP.  He may 

be reached at (516) 328-7181.
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Founded by Guy Vande Vaarst, Empire System Solutions, 
LLC is a customer-driven company specializing in 
furnishing, designing, installing and servicing of 
Marioff HI-FOG (a United Technology Corp. Fire and 
Security company) water mist fi re protection systems 
in the New York Metropolitan area.

Empire System Solutions is recognized as a provider 
of effective and effi cient solutions for diffi cult fi re 
protection applications. Empire System Solutions offers 
an advanced, environmentally friendly water mist 
fi re protection technology which targets a growing 
niche market by providing solutions to address the 
limitations found in traditional sprinkler and gaseous 
based systems.  

Imagine a fi re protection technology that utilizes just 
potable water to extinguish, control and suppress 
fi res.  Imagine this same fi re protection technology 
using up to 90% less water than a traditional sprinkler 
system for the same application with equal or better 
performance. Imagine a fi re protection technology that 
does not require enclosure integrity and can tolerate 
natural ventilation conditions.  Imagine this same fi re 
protection system being environmentally safe, non-
toxic, and completely safe for people and property.

Imagine no more! The Marioff  HI-FOG high pressure 
water mist fi re protection, offered by Empire System 
Solutions, is now protecting some of the world’s most 
famous historic buildings and museums; transportation 
centers and passenger stations; ocean going passenger 
ships; communication centers; computer rooms; road 
tunnels; houses of worship; industrial applications 
such as turbine and generator enclosures; high voltage 
electric spaces and special hazard machinery spaces. 

The applications for this fi re suppression technology are 
virtually limitless with the list of protected installations 
long and growing fast.  

Water mist installations are now replacing traditional 
fi re suppression systems such as sprinkler, deluge, gas, 
foam, dry chemical and most other fi xed fi re fi ghting 
systems. 

A testament to this exciting technology is the most 
recent installation in New York City at the historic 
Fraunces Tavern Museum by Empire System Solutions, 
the New York metro area Master Distributor of the 
Marioff HI-FOG water mist fi re suppression systems. 

When the Sons of the Revolution in the State of New 
York, Inc. were charged with selecting a state of 
the art fi re protection system to safeguard the most 
important legal document in the history of democracy; 
The Magna Carta, they chose the Marioff HI-FOG 
water mist system.  The HI-FOG water mist system is 
presently protecting the exhibit entitled the “Magna 
Carta and the Foundations of Freedom”  which 
includes not only the Magna Carta but other early 
historic documents of liberty such as Broadsides of 
the U.S. Constitution, Declaration of Independence, 
Bill of Rights and the Flushing Remonstrance. This 
priceless and historic exhibit required a system that 
would activate immediately upon fi re outbreak and 

STA Profi le: , Empire 
System Solutions, LLC

GUY VANDE VAARST

continued on page 15
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THE UNPRECEDENTED. 

    Projects on hold. Shrinking  
  surety markets. An economic  
change order. Are you ready 
         for what’s next?

JOE TORRE, MANAGER

J.H. Cohn’s Construction Industry Group
Through our 90-year history, J.H. Cohn has 
guided contractors through 16 economic 
recessions and 17 recoveries. We’ve earned 
the confidence of bonding professionals and 
our clients’ trust. The professionals in our 
Construction Industry Group can guide you 
through these uncertain times. And position 
you to build your recovery.

Member of Nexia International, a worldwide network 
of independent accounting and consulting fi rms.

Call 1-877-704-3500 or visit www.jhcohn.com
Offi  ces in New Jersey, New York, Connecticut, and California
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provide effective fi re protection.  The system had to 
be environmentally friendly and harmless to people 
and most importantly, activation of the system could 
only occur with an assurance of absolute minimization 
of collateral damage to the displays and the building 
itself. A Marioff HI-FOG water mist system was chosen 
because it met all of the museums needs and criteria.

Some of the unique features of a Marioff High HI-FOG 
water mist system are:

•  Utilizes small volumes of potable water as the fi re 
fi ghting agent to produce an enormous number of 
micro-droplets of water representing a massive surface 
area. When the mist comes in contact with fi re, it 
evaporates very effi ciently, cooling not only the fi re 
itself but also the surrounding air.  This in turn blocks 
the fi re’s heat and starves it of oxygen.  The fi re is 
suppressed before it can spread.  

•  The system uses small diameter stainless steel tubing 
which bends easily around corners and obstructions 
keeping installation both simple, effi cient and enables 
discrete installation in tight spaces – a particular benefi t 
on retrofi t projects and heritage sites.  Use of stainless 

steel tubing eliminates the need for installing large rigid 
pipe, expensive fi ttings, fl anges, seals and also does 
away with the problem of “BLACK CONTAMINATED 
WATER” found with traditional sprinkler systems. 

•  System discharge can be prior to evacuation of 
personnel. Since water discharge is minimal, the 
damage to facilities or equipment is reduced and clean 
up is fast and easy.  The added expense for costly gas 
or chemical recharges is also eliminated.

With a Marioff HI-FOG water mist system smoke, heat 
and water damage are kept to an absolute minimum, 
making high pressure water mist the natural choice 
for a fi re protection system in both new and retrofi t 
construction as well as historic structures. 

For more information on the Marioff HI-FOG water mist 
system please contact Guy Vande Vaarst, President, 
Empire System Solutions, LLC at (718) 961-7997
ext. 17 or via email g.vandevaarst@empire-system.com.
Empire System Solutions, LLC is the New York metro 
area Master Distributor of the Marioff HI-FOG water 
mist systems. 

STA Profi le: Empire System Solutions, LLC 
continued from page 13

 

DOB Issues More than 1,000 Smoking Violations
The Department of Buildings has issued more than 1,000 violations for illegal smoking at construction 

sites throughout the City.  The new citywide enforcement initiative began last September as another way 

to improve safety on construction sites and prevent hazardous conditions. Smoking does not need to be 

witnessed for a fi ne to be issued – all that is required is evidence of smoking on site!

 

Robert Weiss, Vice President of Cranes, Inc. wants to celebrate 

his company becoming a member of the Subcontractors Trade 

Association by offering all STA members a 10% discount on 

all daily crane rentals.  Anyone interested in renting a crane 

should contact their Sales Manager, Manny Zaccone by phone at

718-784-1776 and identify themselves as a STA member.  
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      Partner                     Managing Partner                  Tax Principal 

The Construction CPA Firm of Choice! 
Specialists in Banking and Bonding Credit Enhancement Together with Strategic Income

Tax Planning & Minimization

ADVERTISEMENT

2001 Marcus Avenue, Suite S265  
Lake Success, NY 11042
(516) 256.4444
www.gcmsystemsllc.com

Full construction accounting systems from Estimating, Job 
Costing and Service Management to Payroll, Accounts 

Receivable and Project Management.

We are your local computer technology specialist for the 
Construction, Manufacturing and Distribution Industries.

Technology Solutions

MAS 90 MAS 200 MAS 500

Get Involved!

Join a Committee Today.

1430 Broadway - Suite 1600
New York, NY 10018

T: 212.398.6220
F: 212.398.6224

www.stanyc.com
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In diffi cult times, being creative with 
your marketing strategy is imperative 
and special events are an excellent 
tool to network and promote your 
business by communicating face-to-face 
with prospects. For the construction 
and real estate industries, which have 
traditionally depended on strong 
relationships, now is a particularly 
critical time to network and upcoming 
fall events are a great start.

Special events within the construction 
industry are a great way to meet 
potential clients and to build lasting 
relationships. Whether attending, 
exhibiting or sponsoring an event you 
have the opportunity to meet new 
people and represent your business 
and the services you offer. Meeting a 
potential client in person and building 
a strong foundation for a relationship 
is an irreplaceable aspect of marketing 
in this digital age.  Here easy ways 
you can market your fi rm at upcoming 
special events and make your meeting 
memorable.

Participate In an Event

The best way to market your fi rm is to 
participate in an event.  Sponsoring an 
event will provide added exposure at 
the program, as well as in any pre-event 
mailings, invitations or materials that 
are distributed. If sponsorship is outside 
of your budget, exhibiting at an event, 
or simply attending, are less costly ways 
to gain recognition. Most importantly, 
get outside of your comfort zone by 
attending events where you may not 
know many of the attendees or with 
varied target audiences; potential 
clients may be there as well.

Go With a Goal in Mind 

When attending an industry event, 
make notes before you go, including 

people that may attend and set a goal 
of meeting a specifi c people or types of 
professionals beforehand. If a company 
representative for a fi rm that you are 
interested in partnering with will be 
at an event you are attending, set a 
goal to introduce yourself and your 
company. Making it a point to meet a 
specifi c individual, company or type of 
business will most likely guarantee an 
interaction. 

Remember the Importance of a
Business Card 

Handing out your business cards is a 
simple and excellent way to market your 
fi rm. Always bring enough business 
cards with you when attending an event.  
If a new contact doesn’t have time to 
stop and talk, you can always exchange 
business cards and arrange a meeting 
at a later date. As important as it is to 
hand out your own business cards, it is 
equally important to collect cards from 
anyone you interact with. Take notes on 
the back of their cards so you can easily 
remember what was discussed and 
can follow up at a later time.   When 
you return to your offi ce, work with 
someone to create a spreadsheet of 
all contacts to produce a business card 
database of prospective clients and new 
relationships. 

Go the Extra Mile

Remember to personally follow up 
with prospects to stay fresh in their 
minds, especially after a quick meeting 
at an event.  Send thank you notes and 
emails to everyone you interacted with 
to demonstrate your commitment to 
building a strong relationship. Most 
importantly, don’t hesitate to personally 
reach out to prospective clients to set up 
a follow-up meeting to communicate 
the strengths of your organization and 
your services. 

Breakfast, lunch and dinner are 
important to solidify relationships, 
and the golf course, charity events 
and committees can also be important 
venues.  As you’re sitting face-to-face 
with clients and prospects, go the extra 
mile to communicate your strengths and 
experience and don’t be afraid to ask 
for business!

What’s New This Fall

The STA will host many events and 
meetings this fall that will serve as 
networking forums for your business. 
The Berman Group is also producing 
Urban Green Expo 2009 (www.
urbangreenexpo.com), set to bring 
together 2000 of the premier green 
companies in the northeast for a 
two-day educational conference 
and tradeshow.  It will be a critical 
networking opportunity for the building 
community, and will be another tool 
to maximize your company’s exposure 
in the construction and real estate 
industry.

Upcoming special events will be a 
valuable business tool for any company 
looking to grow in a challenging 
economy.  Find ways to speak or sponsor 
programs and go with goals in mind. 
Building a database of contacts that 
you have met at events is a great way to 
keep yourself organized for follow-up 
and will help you as you use events to 
expand your network.

Sarah S. Berman serves as President 
of The Berman Group, a full-service 
marketing, public relations and special 
events fi rm based in New York City.  
The fi rm specializes in serving business-
to-business clients in the real estate, 
construction and professional services 
industries. The fi rm’s website can be 
found at bermangrp.com.

Marketing Through Special 
Events 
BY SARAH S. BERMAN, PRESIDENT, THE BERMAN GROUP, INC.
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 Robert J. Ansbro David Marino Fred Levinson David Harron Arthur Rubinstein Joe Azara

 Larry Roman Pat Gallagher Raquel Nuñez  Ron Berger Jerry Liss John Rapaport
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Green Building
Committee
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Bill McKenzie

Abatement Unlimited, Inc.

666 Third Avenue, Arcade Level,

Suite ARH

New York, NY 10017

Tel: 212-661-0325

Fax: 212-661-8174

Hazardous Material Contractor

(Asbestos, Lead & Other)

Novica J. Prekpala

Blaise Group NY, LLC

260C East 3rd Street, 2nd Floor

Mount Vernon, NY 10553

Tel: 914-667-7700

Fax: 914-219-1034

novica@blaisebonds.com

Insurance Surety/Bonds

James Clarke

Carr Business Systems

130 Spagnoli Road

Melville, NY 11747

Tel: 631-501-6679

jclark@carrxerox.com

Robert Weiss

Cranes, Inc.

53-20 44th Street

Maspeth, NY 11378

Tel: 718-784-1776

Fax: 718-784-0717

robertwe@cranesinc.com

Jason Schiciano

Levitt-Fuirst Associates, LTD.

1 Executive Boulevard

Yonkers, NY 10701

Tel: 914-457-4200

Fax: 914-457-4220

jschiciano@levittfuirst.com

Insurance Surety/Bonds

Amy Breslaw

Mac Felder, Inc.

610 11th Avenue

New York, NY 10036

Tel: 212-877-8540

Fax: 212-265-0131

amy@macfelderplumbing.com

Plumbing & Heating

Salvatore J. DiLorenzo

PAL Environmental Safety Corp.

11-02 Queens Plaza South

Long Island City, NY 11101

Tel: 718-349-0900

Fax: 718-349-2800

Hazardous Material Contractor

(Asbestos, Lead & Other)

Jennifer Samela

Telco Experts, LLC

38 Park Avenue

Rutherford, NJ 07070

Tel: 800-795-6200

Fax: 201-935-9170

Michael Gioia

Textura Corporation

314 Salem Court

Branchburg, NJ 08876

Tel: 908-707-8398

Fax: 908-707-1607

michael.gioia@texturacorp.com

Welcome New Members:
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Vanguard. The Value Professionals.
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Board of Directors: 

JOSEPH AZARA
C.D.E. Air Conditioning

PETER CAFIERO
Island Painting 

MICHAEL D. CHAFETZ
MDC Construction Management, Inc.

JOHN A. FINAMORE
Jordan Panel Systems

MICHAEL CHECCHI
OMC Sheet Metal

CRAIG GILSTON
Gilston Electrical Contracting

HENRY GOLDBERG
Goldberg & Connolly

DAVID HARRON
A/C Electric

MITCHELL MERDINGER
C.D.E. Air Conditioning

MONET MILAD
Milad Contracting Corporation

RAQUEL NUNEZ
Nunez Electric, Inc.

JOHN RAPAPORT
Component Assembly Systems, Inc.

RANDY RIFELLI
United Iron, Inc.

JOHN VILLAFANE
Eldor Electric, LLC

ROBERT WEISS
A.J. McNulty & Co., Inc.

Subcontractors News
1430 Broadway - Suite 1600
New York, NY 10018

T: 212.398.6220
F: 212.398.6224

e-mail: subcontractorstrade@verizon.net
website: www.stanyc.com

Offi cers
Robert Samela, President
Gary Segal, Vice President
W. Scott Rives, Vice President
Jerry Liss, Treasurer
Robert Ansbro, Secretary
Ronald S. Berger, Executive Director

Upcoming Events

General Membership Dinner
Wednesday, October 28, 2009 – 5:30 PM 

Executive Committee Meeting
Thursday, November 5, 2009 – 8:00 AM 

Board of Directors Meeting
Tuesday, November 10, 2009 – 5:30 PM

Active Past Presidents
Fred Levinson
Arthur Rubinstein
Lawrence Roman
Larry Weiss
Gregory S. Fricke, Jr. 
Alan Nathanson (Honorary)
Ronald S. Berger

OTHER OFFICES:
MANHATTAN, WESTCH-

GRASSI & CO.
CPAs & SUCCESS CONSULTANTSTM

WWW.GRASSICPAS.COM 

HEADQUARTERS:
LAKE SUCCESS
516-256-3500

OTHER OFFICES:
MANHATTAN, WESTCHESTER, 
CHARLOTTE, NC

AN INDEPENDENT MEMBER FIRM OF MOORE STEPHENS INTERNATIONAL LIMITED 
WITH OFFICES IN PRINCIPAL CITIES WORLDWIDE

KNOWLEDGEABLE
GRASSI & CO - CPA’S & SUCCESS CONSULTANTS

Knowledgeable...Grassi & Co.

“Go confidently in the 
direction of your dreams.”

HENRY DAVID THOREAU
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