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Normal

Good old days

Business as usual

These are all things of the past.

Change

Uncertainty

Risk

These are the words for today.

Every day brings the potential for changes to our businesses, business structures, 
and customers.

We can cope with these changes and sometimes even capitalize on them – so 
long as we are prepared for them.

One of our goals as the Subcontractors Trade Association is to try to keep you 
informed and help you to be prepared.

Change is not bad – it is inevitable.

Sincerely,

Robert A. Samela, President
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Bloomberg Announces Reforms to 
Attract Bidders for Construction 
Projects

The Bloomberg Administration recently announced reforms 
intended to attract increased numbers of bidders for its 
construction projects, recognizing the need to become more 
even-handed in its treatment of contractors. 

At a recent event hosted by the NY Building Congress, Deputy 
Mayor Robert Lieber started his remarks by stating that he 
recognized that the City was a “…client for contractors” (his 
expletive deleted)!

As a contractor, I am pleased to see this acknowledgement that 
unfair treatment of contractors directly results in higher costs to 
the City for its’ capital projects. 

The reforms address two significant areas of concern. Firstly, the 
City establishes a three-year pilot program, covering approximately 
one quarter of its projects, eliminating the onerous “no damage 
for delay” provision in the city contract. Secondly, the City will 
streamline the processing of change orders to reduce the time-
frame from the current average of 300 days to an average of 
150 days. The recognition, by the Administration, that reform is 
necessary if the City is to maximize the return on its construction 
expenditures, is commendable.

Unfortunately, the reforms themselves are not. It’s disappointing 
to see that the Administration is only willing to undertake timid, 
uninspired reforms when bold measures are clearly needed. Let’s 
compare the City’s reforms to the reforms recently implemented 
by other public entities. In the area of change orders, we have 
recently seen two public entities announce significant reform. 
Last year, The Los Angeles Unified School District modified its 
procedures to permit change orders to be billable in 45 days.

The New York City reform processing a change order in 150 days 
clearly pales in comparison. New York City might respond that, 
given its size, it would be unreasonable to expect streamlining to 
the same extent as is possible elsewhere.

I could answer this anticipated “explanation” by pointing out 
that Los Angeles is not exactly small, but there is actually a much 
better example of enlightened public sector reform in this area 
that was very recently undertaken on a large scale, and right here 
in New York City, by the School Construction Authority. 

SCA President, Sharon Greenberger, recently announced change 
order reforms that are truly innovative, and will clearly result in 

increased competition and improved “bottom-line” bid results 
for the SCA:

1) For change orders totaling $50,000 or more, the “notice of 
direction” to proceed will be accompanied by a cost estimate 
prepared by the Architect of Engineer.

2) Contractors can immediately bill 80% of this estimate, pending 
final issuance of the change order. How about that!

Change orders billable not in 300 days, not in 150 days, not in 45 
days, but immediately! To borrow a phrase that we’ve been seeing 
in a political context, “…this is change that we, as contractors, 
can believe in!” Turning to the issue of “no damage for delay” 
reform – prudent contractors facing the uncertainty of possible 
costly delays caused by the City, coupled with the certainty that 
the City contractor precludes reimbursement of the contractor 
for its added costs due to the delay, bid accordingly. Thus, the 
City has been paying a premium on every job covered by this 
contract language. Since the pilot program will only cover one 
quarter of projects to be bid over the next three years, the City 
is subjecting itself to paying a premium on three quarters of its 
projects over this time frame.

The New York State Office of General Services eliminated “no 
damage for delay” language from all of its contracts several 
years ago.

From the information I’ve received, their experience has been 
favorable, and they are pleased with their decision.

I encourage Mayor Bloomberg and Deputy Mayor Lieber to 
reconsider the reform measures they have recently announced, 
and to replace these inadequate reforms with initiatives the same 
as, or in keeping with, the impressive actions taken by the Los 
Angeles Unified School District, New York State Office of General 
Services, and the New York School Construction Authority.

These will be worthy of Mayor Bloomberg’s  
Administration and his legacy, and all New Yorkers will benefit.

Arthur Rubinstein is owner and president of Skyline Steeel Corp,. which 

he founded in 1979. Currently,  Mr. Rubinstein chairs the Legislative 

Committee of STA as well as the Workers’ Compensation Safety Group 

sponsored by STA.

By ARTHUR RUBINSTEIN, OWNER AND PRESIDENT OF SKYLINE STEEL CORP.
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The word “productivity” is typically associated with 
manufacturing or another process business wherein 
people follow a specific sequence of work and standard 
practices and procedures to create or assemble a product. 
Productivity is the extent to which the operation achieves 
optimal quality, cost and time efficiency. The more 
productive the operation is, the higher the profit margin 
per unit. In construction, productivity is usually associated 
with labor efficiency in the field. 

I’d like to apply the concept of productivity to your 
business operation as a whole. Despite the fact that every 
construction project is unique, there’s a sequence of 
events that must occur in order to bid on and execute 
any project successfully, from bid evaluation all the 
way through closeout and systems start-up. All of these 
activities are multi-layered and involve everyone on 
your team and several other parties (e.g., customers, 
subcontractors, suppliers, construction manager, 
architects). 

Assuming that you have hands-on construction 
experience, you know instinctively what processes and 
procedures must be followed. If you have a small team, 
you can communicate informally how you expect things 
to be done and control the results because you’re in the 
trenches every day.

Once you start working on multiple projects with an 
expanding core team and labor force, it’s no longer 
possible for you to be directly involved with every detail 
on every project.  Your attention must shift to establishing 
and communicating your approach and methodology 
so that your team performs accordingly whether you’re 
there or not. 

This means developing company policies and procedures 
and putting them to paper in a user-friendly format. The 
sooner you begin to build this shared knowledge, the 
better. At minimum, essential documents would include 
personnel handbook, a project management manual, 
a project accounting procedures manual, and your 

company quality control and safety programs. 

I’m not suggesting that you establish and impose 
procedures overnight. It’s an evolutionary process that 
starts with your leadership, is shaped by trial and error, 
and develops with the participation of your team. Just 
like your business plan and organization chart, the 
internal system you create is a fluid framework that can 
be modified periodically to accommodate new and better 
ideas and technologies.

The benefits cannot be over-emphasized. You’ll 1) create 
important communication tools and guidelines for 
decision-making and execution; 2) ensure that important 
functions are performed the same way every time; 3) help 
your team members perform their jobs with consistent 
accuracy, reducing procedural mistakes and costly errors; 
4) make it possible for your staff to work efficiently 
as individuals and as an integrated team; 5) facilitate 
employee training and help new hires to assimilate to 
your way of doing business; 6) raise comfort levels and 
build credibility among your customers and credit and 
insurance providers; 7) develop your company’s culture 
and identity.

As you develop your tools for communication, you must 
also establish the channels of communication that will 
integrate office and field in one functioning whole. A 
good system of communication is the glue that will hold 
your organization together and keep the workflow 
moving at an optimal speed, thereby enhancing 
productivity. It’s also the only way your company will be 
able to generate timely and reliable information needed 
to monitor performance and make important decisions. 

Applying the glue begins with a basic office technology 
set-up so that personnel in field and office can contact each 
other, communicate through e-mail, share information 
and collaborate on assignments and projects. It must also 
include a system of reporting that flows easily from field 
to office personnel and back, and from you down to the 
field superintendent and back up to you.  

Practices, Procedures and 
Communication Key to 
Company Efficiency

continued on page  7
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NEW FIRST DEPUTY COMMISSIONER AND BOROUGH COMMISSIONERS APPOINTED 
FOR THE NYC BUILDINGS DEPARTMENT

continued from page 5

As CEO, it’s essential that you maintain regular 
communication with your customer, project and office 
teams via face-to-face meetings. These may include: weekly 
project meetings with your customer, subcontractors 
and other project participants; follow-up meetings with 
field personnel to review progress, issues and corrective 
action steps; meetings with your bookkeeper or financial 
manager to review cash flows, job costs and financial 
position; business development and strategic planning 
meetings with your partners and key personnel; periodic 
meetings with your outside advisors. 

Like it or not, meetings are still the best form of 
communication if they’re well structured.  To ensure 
that you and your team don’t waste time in lengthy and 
unfocused sessions, schedule them in advance and set 
clear agenda and strict time limitations. As follow-up, 
assign a team member to generate concise reports that 
document items discussed, decisions made and actions to 
be taken, with assigned responsibility and deadline for 
each action item.   

Tricia Atallah provides strategic advisory and management 
consulting services to construction industry participants. 
She is former President of SoundBuild, Inc. and author 
of “Building a Successful Construction Company” 
(Kaplan 2006).  

Does This Sound Familiar?

OK Construction is a general contractor that has worked 
almost exclusively on public sector projects during its 
fifteen-year history. Recently, the company won two 
sizable projects. In an effort to prepare the company 
for the increased demands that will be placed on the 
organization, the CEO and his team began to take a 

close look at current reporting channels from the field 
to the office. He confirmed that daily logs, subcontractor 
requisitions, change order requests and other routine 
information are being assembled by the Assistant Project 
Manager and then passed on to the Project Manager 
for sign-off, who then sends it on to the Senior Project 
Manager, the V.P. of Operations and to the Controller 
for final review and sign-off. In addition, the Project 
Manager prepares the Monthly Project Progress Report 
with detailed project cost information and forecasts and 
sends it through the chain of sign-offs as well. 

The CEO has discovered that this elaborate system of 
“checks and balances” is not working: 1) It takes days 
or even weeks before the paperwork makes it through 
the system and is processed; 2) Each of the senior staff 
members involved is flooded with paperwork on a daily 
basis; 3) The last reviewer (the Controller) still finds errors 
on a regular basis and ends up sending the paperwork 
back for corrections. 

The CEO and his senior team have concluded that the 
problem originates from the source --  mistakes are 
made by the APMs and PMs. Why? Several are new to 
OK and haven’t had the benefit of consulting a company 
procedures manual (because it doesn’t exist) or receiving 
in-house training (i.e., on how the company analyzes and 
reports on project costs). 

Lessons Learned:  A) Your system of communication and 
reporting should not inundate your staff unnecessarily; 
B) Without practices, procedures and training in place, 
your staff will continue to make errors.

Practices, Procedures and Communication Key to Company Efficiency

Buildings Commissioner Robert LiMandri has appointed Fatma Amer as First Deputy Commissioner. She will oversee all borough offices 
and work to ensure consistent inspection and plan examination protocols are employed across the City.

In addition, four of the five Borough Commissioners will be reassigned to new boroughs. One will be given a new leadership post within 
the Buildings Department and the Deputy Brooklyn Borough Commissioner will be assigned to fill the open position.

The new Borough Commissioners are as follows:

-  Thomas Fariello, R.A., Acting Bronx Borough Commissioner

-  Ira Gluckman, R.A., Queens Borough Commissioner

-  Marshall Kaminer, P.E., Staten Island Borough Commissioner

-  Derek Lee, R.A., Brooklyn Borough Commissioner

-  Magdi Mossad, P.E., Manhattan Borough Commissioner

-  Christopher Santulli, P.E., Acting Assistant Commissioner for Engineering and Safety Operations

This will take effect on November 17, 2008

November  2008 7



STA Subcontractors News8
 

STA Subcontractors News8



This month, STA member Monet Milad of Milad Contracting and Sarah Berman of The Berman Group attended 
a special meeting in Palm Springs, California hosted by Associated Specialty Contractors, Inc. (ASC), Associated 
General Contractors of America (AGC) as well as the American Subcontractors Association (ASA). 
 

Have You Heard?  There Is Consensus!

The joint meeting of subcontracting and contracting organizations spent much of the conference discussing new innovations 
for the construction industry including Green construction, new guidelines on Surety Bonding, new guidelines on Building 
Information Modeling (BIM), new guidelines on Volatile Price Adjustment Clauses and ConsensusDOCS.  

As you may already know, before ConsensusDOCS, there were a variety of construction associations that produced 
standard form construction contracts.  However, standard contracts published by one association were seen as ultimately 
favoring that association’s membership.  There was also growing industry frustration that greatly modified standard form 
documents hardly resembled the original text.  Sometimes “modifications” were actually longer than the unrecognizable 
standard form.

ConsensusDOCS is the new choice in contract documents, because all the parties were invited to the drafting table and had 
a full vote in deciding final contract terms.  All parties in a construction project deserve to work under a fair contract—
one in which they have confidence because each of their respective associations had a true seat at the drafting table.  
The ConsensusDOCS drafting process is similar to negotiations for a specific project contract.  The drafting mantra was to 
represent the best interests of the project, rather than a singular party.  At all times, the contracts utilize best practices and 
fair risk allocation for all of the parties.  Consequently, these contracts focus on yielding better project results and fewer 
disagreements.  This unprecedented effort is the most significant industry development in the last 20 years.  The diverse buy-
in amongst all parties is literally transforming the industry.

Members of the ASC board concluded the meeting with a discussion of the 
future of subcontractors around the nation.  Meeting participants highlighted 
key issues to be addressed in the future, including:

• Energy

• Public-Private Partnerships

• Improved Collaboration Between Design Professionals and Contractors

• Business Opportunities For Women And Minorities

• Alternate Project Delivery Methods

• Utilizing New Technology

• Confronting Global Outsourcing

Current issues were also addressed such as prompt payment laws, change 
orders, the national credit crunch and standardization of submittals and 
other construction documents.  For more information on ConsensusDocs, 
please visit www.consensusdocs.org.

William Evans

Chapman & Evans

40-29 27th Street

Long Island City, NY 11101

Tel: (718) 472-7433

Fax: (718) 472-7438

chapmanandevans@yahoo.com

HVAC

Christos Koukounas

Premier Insulation Services

42-38 192nd Street

Flushing, NY 11358

Tel: (718) 445-7835

Fax: (718) 445-7839

premierinsul@yahoo.com

Mechanical Insulation

WELCOME NEW MEMBERS:
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Monet Milad

ASC National Conference Highlights 
Advancement Of ConsensusDOCS As 
Industry Tool
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DRIVEN.
We go above and beyond for every client, every day.

Our passion drives us, our commitment gets it done.  That’s why this industry’s biggest names count on Allied North America.  As 
construction insurance specialists, our clients count on us for what we know and who we are.  We’re passionate professionals 
respected for our knowledge and consistency, joined together from coast to coast by an unwavering industry focus that’s guided 
our growth for over 25 years.  Allied North America: Risk management specialists for the construction industry.

1-866-525-3606 |  www.alliedna.com

President & CEO
Allied North America

HENRY LOMBARDI

ALLI2007_Henry_7.5x9.5_SCN_4C.in1   1 4/23/07   11:58:23 AM
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An Open Letter To 
President Elect 
Barack Obama
It is unusual when a lifelong Republican like myself, embraces a Democratic leader taking the 

helm of our great country.  Both Republicans and Democrats campaigned on the same message of 

“CHANGE.” 

Our Company, WDF Inc., is one of the leading plumbing, mechanical and infrastructure contractors 

in New York City.  We currently employ approximately 700 men and women and use EXCLUSIVELY 

hardworking, talented union members for our field labor. 

We are confident that if sufficient work becomes available, we could put an additional 700 

productive people to work.  Our industry is that of creation. We take the asset of dollars and 

convert it into roads, bridges, tunnels, buildings, power plants, pollution control, transit facilities, 

schools, prisons, etc.  These things we build have value and over time have ALWAYS become MORE 

valuable.  Our industry is one of the most hardworking, and we can hire and build quickly if you 

put the necessary funds in place.  

In the spirit of change for our industry your leadership will be CRITICAL.  I have always acknowledged 

that our union field labor have given our company the success it has attained.  I have always 

believed that a productive hour of work, by our UNION employees, receives deserved compensation 

in fair pay and benefits.  Change, however, is NECESSARY when it comes to work rules which force 

contractors to pay employees NOT to be productive, but simply to show up.  Few union leaders will 

listen to me or anyone else from Management about this issue, but they will listen to YOU.  

In these tragic times, we have the ability to finally truly repair and upgrade our infrastructure and 

facilities.  We can quickly create meaningful jobs that will restore our country’s greatness not only 

in our spirit but in the physical landscape we can create.  We can INVEST in America, not through 

fiscal gimmickry, which has caused us this dismal economy, but in REAL, TANGIBLE, infrastructure 

and facility upgrades. 

We are READY to hire and rebuild AMERICA quickly….YES WE CAN!!!
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Cutting-Edge Innovation for Green Construction
As a leader in green construction, Park Avenue offers environmentally friendly materials, including Guardian fi berglass 
insulation, low VOC paint, recycled gypsum and steel products, LEED’s valued products and Energy Star-rated windows.  
Ask us about our environmental certifi cations and look for energy conservation logos on many of our products.

  2120 Atlantic Ave, Brooklyn, NY 11233  |  Tel (718) 403-0100  |  Fax (718) 596-5085
525 Park Ave, Brooklyn, NY 11205  |  Tel (718) 403-0100  |  Fax (718) 522-7362
 www.parkavebuilding.com

NEW YORK CITY’S

PREMIER GREEN 
MBE SUPPLIER

 

Going Green on Your Next Project
As an innovative MBE company, Park Avenue Building & Roofi ng Supplies 
provides an expanded roster of environmentally friendly products for your next 
project.  We are certifi ed by Dormitory Authority of the State of NY, Empire State 
Corporation, Port Authority of NY/NJ, School Construction Authority, NY/NJ Purchasing
Council, Department of Small Business Services.

Setting the Standard in High-Quality Products 
Park Avenue provides one-stop shopping for the best-in-class building materials, including the following product lines:  

STA Subcontractors News12
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SELL yOUR BUSINESS IN TODAy’S BAD 
MARKET

1) Option of 80% book value at NO RISK to buyer or lump sump at 60% of book with 
buyer taking all the risk.

2) No personal signature on new jobs with bonding company. 

3) Capital gains treatment – Potentially NO TAXES TO BE PAID. 

4) Earnout can add additional 20% or more to purchase price.

5) Long term employment contracts to owners and key personnel IF REQUESTED. 

6) Rid yourself of headaches in dealing with banks, cm’s, bonding companies, 
employees, meeting payroll, etc. 

7) Take long vacations while others share the problems and difficulties of running a 
business in today’s recessionary environment. 

8) Referral bonuses are considered 

9) STRICT CONFIDENTIALITY!!! 

If you have interest in selling your business in these turbulent times, please call Larry 

Roman (914-330-7479) or E-mail at Ironman@wdfinc.net.
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2001 Marcus Avenue, Suite S265  
Lake Success, NY 11042
(516) 256.4444
www.gcmsystemsllc.com

Full construction accounting systems from Estimating, Job 
Costing and Service Management to Payroll, Accounts 

Receivable and Project Management.

We are your local computer technology specialist for the 
Construction, Manufacturing and Distribution Industries.

Technology Solutions

MAS 90 MAS 200 MAS 500

contractor that it is suspected of 
submitting a false claim or the 
contractor believes another indi-
vidual or entity has submitted a 
false claim, it should collect and 
review its records, and contact an 
experienced attorney for advice.   

To contact Mr. Henry L. Goldberg, 
call (516) 764-2800 or e-mail him 
directly at:
hlgoldberg@goldbergconnolly.com

Michael J. Rosenthal, an associate 
with Goldberg & Connolly, assisted 
with the preparation of the article.

a contractor to act carefully. Con-
tractors should also make their 
personnel aware of these new 
“false claims” issues and should 
implement a standardized docu-
mentation procedure in order 
to assure that when requisitions 
and claims are submitted they 
are valid and can be supported 
by an accurate, detailed and 
complete “paper trail.”  Be mind-
ful that the “Qui Tam” provision 
in the Act allows a contractor 
or one of its employees to bring 
an action on behalf of the State.  
In the event the State informs a 

Continued from Page 17

 
KEVIN M. GARY 

 

ROBERT M. WASKO 
 

GARY Y. WIRTH 
 

www.tlggr.com 

A NEW YORK LAW FIRM SPECIALIZING IN 
CONTRUCTION LAW FOR OVER 45 YEARS 

 
 

100 JERICHO QUADRANGLE 
SUITE 309 

JERICHO, NEW YORK 11753-2702 
TELEPHONE: (516) 240-8900 
FACSIMILE: (516) 240-8950 

Dominick Scotto
President

Armitage & Co., Inc.
A USI Company
Construction Practice Group
125 Froehlich Farm Blvd.
Woodbury, NY 11797
www.usi.biz
Email: dominick.scotto@usi.biz

Phone: 516.921.6700, Ext. 324
Fax:     469.675.6691
Cell:    516.978.1445

PROTECT.  MANAGE.  GROW.

STA has redesigned its website.

For more information, please visit
the site that now includes several 
special features:

MWBE Trade Directory
• A searchable Members Directory
• Archived STA Newsletters
• Current Calendar Events
• Monthly Updated Homepage 

Vist and find out more at
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By JAy KUSHNER, ESQ., OF COUNSEL, ALVY & TABLANTE, LLP AND STA LEGAL COUNSEL

L E g A L  L O g

As we reach the end of another year, 
it is appropriate to review some of the 
many achievements made on behalf 
of subcontractors by the leadership 
of STA.  STA has a remarkable record 
and is clear evidence that much can 
be accomplished by willing hands 
and stout hearts.  So lift your glasses 
in grateful acknowledgement of 
the efforts of the STA leadership 
which has contributed so much over 
the many years.  The vitality of its 
leadership and members is truly 
astonishing.  Review a small portion 
of STA accomplishments.

1975 – Ban on waiver of Mechanics 
Liens – Right to file Lien cannot be 
waived.

1976 – Ban on Broad Form Hold 
Harmless and Indemnification of 
GCs and Owners  against their own 
negligence.   

1976 – Subcontractors and Suppliers 
can no longer be compelled to buy 
insurance from a source other than 
their own choice.

1977 – Subcontractors and 
materialmen enabled to obtain 
notification from a public owner as to 
the date when the contract has been 
determined to have been completed 
and accepted.

1978 – The name of the owners 
and a legal description of the 
real property to be included in 

each construction contract and  
subcontract agreement.

1978 – Contractor may hold no 
more than 5% retainage from 
subcontractors on progress payments 
when payment and performance 
bonds are given.

1980 – Subcontractors and suppliers 
may be awarded interest and on 
public improvement actions against 
a labor and material bond, attorneys 
fees can be awarded when defense 
frivolous.

1980 – Extends the time for a 
subcontractor to file suit up to one 
year from the time its payment 
became due on private and 
public jobs.  

1981 – Subcontractor required to be 
paid its portion of the payment the 
contractor has received from the 
owner for the subcontractor’s work.  

1981 – When the cost of construction 
on a private job exceeds $10,000.00,  
payment and performance bonds, if 
any, must be filed with County Clerk.

1982 -  Lien filing time extended 
from four months to eight months 
from last performance of work or 
furnishing of materials.

1983 – Law prevents a contractor 
from claiming a contingency payment 
clause – e.g. - “Subcontractor gets 

paid only if and when Contractor 
gets paid.” 

1988 – Provides a 30 day time period 
within which a construction owner 
must provide subcontractor the terms 
of its contract with prime contractor.

2000 – Extend duration of public 
improvement lien from six months to 
one year.

2003 – Modification of Federal Miller 
Act to provide 100% Performance 
Bond and 100% Payment Bond.     

The foregoing is only a small portion 
of STA’s accomplishments.  We 
recently witnessed STA’s efforts to 
improve payment practices from 
public entities.  The battle goes 
on.  STA will not quit until the job is 
done.

Mr. Kushner is Of Counsel to the law firm of 
Alvy & Tablante, LLP.  He may be reached at 
(516) 328-7181.

Achievements Made on Behalf 
of Subcontractors By the  
Leadership of STA 
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OWNERS BEWARE

We have just been advised that the 
Building Department has taken the 
position that the OSHA 10 hour 
requirement applies not only to the 
tradesmen on the job but also to all 
persons, both labor and management, 
who have a substantial presence on the 
job. This obviously would cover project 
management personnel.
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Started in 1998 in a home office, KND has become one of the tri-state area’s premier electrical contractors.  The 
firm performs Emergency Lighting, Parking Lot Lighting, Fire Alarm Security Systems, Card and Audio Visual 
Security Systems, CCTV Security Systems Lighting Protection Systems, New Building Wiring, Subway Station 
Rehabilitation, Elevator and Handicapped Power Installation and Correctional Facility Power Installation, 
among other services.

Rarely seen in the electrical business, KND is a third-generation, family-run, woman-owned company.  It is 
headed by sisters-in-law Kristine and Nanci-Jean DeNapoli, who studied under their father-in-law before 
striking out on their own.  The firm’s first union job, a small project at JFK Airport, was difficult in obtaining, 
but once the project was completed it received security work at the Bethpage Country Club, then more union 
work was awarded to the small company and KND was on its way.  To date, the company has done work for 
the New York State Department of Economic Development, New York City School Construction Authority, 
New York State Dormitory Authority, The Port Authority of New York and New Jersey, the Long Island Rail 
Road and the New York City MTA in addition to private commercial work.

As the company grew, moving from home-space to commercial space, the two owners continued filling 
almost all roles within the company, from clerical work to take-offs, procurement, bidding, hiring and billing.  
Today, KND has a full staff, warehouse space and operates five trucks.  Headquartered in Deer Park, Long 
Island, the firm is bonded for approximately $8,000,000 in aggregate and $3,000,000 for single jobs and 
is licensed in New York City, New Jersey, Connecticut, Suffolk Count Long Island, and the Town of Oyster 
Bay Long Island.  The firm has agreements with New York City Local Union #3 and Long Island Local Union 
#25 and is an active member of New York Electrical Contractors Association (New York City Chapter), New 
York Electrical Contractors Association (Long Island Chapter), National Electrical Contractors Association, 
Professional Women in Construction, National Association of Women Business Owners, National Association 
of Female Executives, Construction Industry Council of Westchester and Hudson Valley, Inc., and The Regional 
Alliance for Small Contractors.  KND is also noted as a certified woman owned business with WBENC, New York 
State Department of Economic Development, New York City School Construction Authority, New York State 
Dormitory Authority, the MTA, the New York and New Jersey Port Authority, SBA 8A, and the New York City 
Small Business Servers.

The firm has made strides in the tri-state’s competitive market and was recently awarded the Woman-Owned 
Business Advocate of the Year in 2008’s Long Island Association Small Business Awards.  President Kristine 
DeNapoli continued on with her electrical education and has recently become a New York City Master Electrician.  
Meanwhile, Vice-President Nanci-Jean DeNapoli is finishing her Bachelors Degree in Labor Studies.  As the 
industry becomes more competitive, the women will continue to lead KND into new areas of technology.

STA Subcontractors News

KND Licensed Electrical 
Profile -
Three Generations Working For you

“When we first started KND we met Ron Berger at a PWC meeting and from first impression you could tell he was the one to help 
get the job done,” notes Nanci-Jean.   “We attended our first STA meeting and we realized it made sense as a subcontractor to join 
forces with our peers – the STA helps bring the subcontractors together to form personal and business bonds.  At one time I was on 
the advisory board and hope to be more active in the future with the STA.  Being on the advisory board let me see the workings of 
the STA and they never stop working for the industry.   The volunteered time that is put into this association has absolutely paid off 
and it is very much appreciated by KND Electric and many others.

Nanci-Jean De Napoli

President

Kristine De Napoli

Vice President
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The McDonough Law Firm, L.L.P. 
 

Serving the Construction Industry for over  
50 years 

 
Construction Law 
Commercial Litigation 
Real Estate 
Insurance Law 
Professional Liability 
Code Violations 

 

The firm provides a full range of legal services to construction  
companies, commercial enterprises, professionals and government bodies. 

44 Wall Street, 12th Floor             145 Huguenot Street, Ste. 320 
New York, New York 10005             New Rochelle, New York 10801 
(212) 461-7113                         (914) 632-4700    
(212) 461-2223 (Fax)                           (914) 632-3329 (Fax)  
    
   943 Holmdel Road 
   Holmdel, New Jersey 07733 
   (732) 332-1900 
   (732) 332-1093 (Fax) 
 
                                  Website:  www.MMCTHK.com 
 

Castellano, Korenberg & Co., CPA’s, P.C. 
313 W. Old Country Road, Ste 1 

Hicksville, NY 11801 
Phone (516) 937-9500   Fax (516) 932-0485 

Neal Korenberg           Daniel Castellano            Mark Samet (Seated) 
      Partner                     Managing Partner                  Tax Principal 

The Construction CPA Firm of Choice! 
Specialists in Banking and Bonding Credit Enhancement Together with Strategic Income

Tax Planning & Minimization
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Is your ability to bid work being limited by your surety company?

Is your insurance coverage adequate?

Are your premiums unstable?

Maybe its time to start a new relationship...

with us at Jasper Surety Agency.
We make it our business to know you and your needs. We know
how to deliver this knowledge to our surety and insurance
markets which can make things happen for your business.

Is your ability to bid work being limited by your surety company?

Is your insurance coverage adequate?

Are your premiums unstable?

Maybe its time to start a new relationship...

with us at Jasper Surety Agency.
We make it our business to know you and your needs. We know
how to deliver this knowledge to our surety and insurance
markets which can make things happen for your business.

CONTACT US!

www.jaspersurety.com

516-742-8815
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Board of Directors: 
JoSePH AzARA
C.D.e. Air Conditioning

PeteR CAFieRo
island Painting 

MiCHAeL D. CHAFetz
MDC Construction Management, inc.

JoHN A. FiNAMoRe
Jordan Panel Systems

MiCHAeL CHeCCHi
oMC Sheet Metal

CRAiG GiLStoN
Gilston electrical Contracting

HeNRy GoLDBeRG
Goldberg & Connolly

DAViD HARRoN
A/C electric

MitCHeLL MeRDiNGeR
C.D.e. Air Conditioning

MoNet MiLAD
Milad Contracting Corporation

RAqueL NuNez
Nunez electric, inc.

JoHN RAPAPoRt
Component Assembly Systems, inc.

RANDy RiFeLLi
united iron, inc.

JoHN ViLLAFANe
eldor electric, LLC

RoBeRt WeiSS
A.J. McNulty & Co., inc.

Subcontractors News
1430 Broadway - Suite 1600 
New york, Ny 10018

t: 212.398.6220 
F: 212.398.6224

e-mail: subcontractorstrade@verizon.net 
website: www.stanyc.com

Officers
Robert Samela, President
Gary Segal, Vice President
W. Scott Rives, Vice President
Jerry Liss, treasurer
Robert Ansbro, Secretary 
Ronald S. Berger, executive Director

Upcoming Events
Executive Committee Meeting 
thursday, December 4, 2008 – 1:30 PM

Board of Directors Meeting 
tuesday, December 9, 2008 – 5:30 PM

General Membership Meeting 
Wednesday, January 28, 2009 – 5:30 PM 
terrace on the Park

Active Past Presidents
Fred Levinson 
Arthur Rubinstein 
Lawrence Roman 
Larry Weiss 
Gregory S. Fricke, Jr.  
Alan Nathanson (Honorary) 
Ronald S. Berger
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